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INTRODUCTION

INTRODUCTION

The Prairie View A&M University Faculty and Staff Handbook
has been prepared by the Office For Academic Affairs as a general
guide to the organizational structure of the University and to
policies and procedures relating to the professional life and
welfare of the faculty.
General answers are provided to many of
the questions that arise in the course of daily activities of the
University; where a more detailed answer may be required,
authoritative original sources are indicated.
Policies, rules and regulations are revised from time to
time according to the dictates and authority of the Legislature
of the State of Texas, the Board of Regents of the Texas A&M
University system, and duly authorized administrators of The
Texas A&M University System and of Prairie View A&M University.
The intent of this document is to serve as a source of general
information regarding existing policies and procedures rather
than as a contractual document. It will be updated regularly so
as to remain as current as possible.
A series of policy memoranda relating to academic and
faculty governance at Prairie View A&M are developed through, and
published by, the Office of the Vice President for Academic
Affairs after all required approvals have been obtained. Copies
of these original documents are distributed to all affected units
and/or individuals.

Current undergraduate and graduate catalogs present updated
information on degree requirements, courses and curricula,
admissions, grading and general academic regulations. Class
schedules, published for each semester and for each summer
session, supplement the University catalogs.
The Division of student Affairs publishes general policies,
guidelines and procedures pertaining to student life in the
University Student Handbook, in the several housing policy
manuals, and in the student activities guide.
Additional internal policies and procedures are established,
published and distributed by individual campus administrative
offices to support their particular areas of responsibility.
Formal statements of policies and procedures affecting all
employees of The Texas A&M University System are published in the
System Administrative Policy and Reporting Manual which is
updated frequently. Copies of official policy documents are
housed in the University Library and in each major administrative
unit. Those policies supersede any and all policies published by
Prairie View A&M on the same subjects.
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MISSION STATEMENT

(Approved by the Board of Regents on September 22, 1986)
The modern mission of Prairie View A&M University was most
recently redefined by the people of Texas through an amendment to
the Constitution in 1984. Through that Amendment, Prairie View
A&M University joined the University of Texas at Austin and Texas
A&M University as the only constitutionally designated
"institutions of the first class."
In support of that designation, in January 1985, the Board
of Regents of The Texas A&M System stated its intention that
Prairie View A&M University become "an institution nationally
recognized in its areas of education and research." Prairie View
A&M University is a land grant institution by federal statute.
It is also a "state-wide special purpose institution" providing
special services to students of "diverse ethnic and socioeconomic backgrounds."
Prairie View A&M University is dedicated to fulfilling
these missions by achieving excellence in education, research,
and service. The University is committed to offering the highest
quality programs and instruction for courses or degrees in
agriculture, arts and sciences, business, education, engineering,
engineering technology, architecture, home economics! and
nursing.
While striving to maintain excellent instruction and a
strong curriculum, the University understands its role to include
the nurture of students' academic development and intellectual
curiosity by providing stimulating and healthy physical and
cultural environments and services. As a "special purpose"
institution, the University recognizes the necessity to develop
unique programming to identify and assist talented students who
may otherwise be overlooked. The University is committed to the
total developme nt of the person, and, to this end, the University
must provide the best possible support services in academic and
non-academic areas.
The University is committed to fostering research on
campus. Quality research is a critical thread that weaves
together a strong faculty, state-of-the-art facilities and
learning opportunities for students, and relevant service to the
community beyond the campus.
HISTORICAL STATEMENT

Prairie View A&M University is a part of The Texas A&M
University System, which was created in 1948. Other parts of the
System are Texas A&M University at College Station, Texas A&M
University at Galveston, and Tarleton state University, the Texas
Agricultural Experiment station, the Texas Agricultural Extension
Service, the Texas Engineering Experiment Station, the Texas
Engineering Extension Service, the Texas Forest Service, the
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Texas Transportation Institute, and the Texas Veterinary Medical
Diagnostic Laboratory.
Prairie View A&M University, the second oldest public
institution of higher education in Texas, originated in the Texas
Constitution of 1876. Having already established the
Agricultural and Mechanical College of Texas (later to be named
Texas A&M University) in 1871, legislators pledged in the Texas
Constitution of 1876 that "separate schools shall be provided for
the white and colored children, and impartial provisions shall be
made for both." On August 14, 1876, the Texas Legislature
established the "Agricultural and Mechanical College of Texas for
Colored Youths" and placed responsibility for its management with
the Board of Directors of the Agricultural and Mechanical College
at Bryan. The A&M College of Texas for Colored Youths opened at
Prairie View, Texas on March 11, 1878.
The University's original curriculum was designated by the
Texas Legislature in 1879 to be that of a "Normal School" for the
"preparation and training of Colored teachers." This curriculum
was expanded to include the arts and sciences, home economics,
agriculture, mechanical arts, and nursing after the University
was established as a branch of the agricultural experiment
station (Hatch Act, 1887) and as a Land Grant College {Morrill
Act, 1890). Thus began the tradition of agricultural research
and community service which still continues today.
In 1919 the four-year senior college program was begun, and
in 1937 a division of graduate studies was added, offering
master's degrees in agricultural economics, rural education,
agricultural education, school administration and supervision,
and rural sociology.
In 1945 the name of the institution was changed from
Prairie View Normal and Industrial College to Prairie View
University, and the school was authorized to offer, "as the need
arises," all courses offered at the University of Texas. In 1947
the Texas Legislature changed the name to Prairie View A. & M.
College of Texas and provided that "courses be offered in
agriculture, the mechanic arts, engineering, and the natural
sciences connected therewith, together with any other courses
authorized at Prairie View at the time of passage of this Act,
all of which shall be equivalent to those offered at the
Agricultural and Mechanical College of Texas at Bryan."
On
August 27, 1973, the name of the institution was changed to
Prairie View A&M University, and its status as an indep~ndent
unit of The Texas A&M University System was reconfirmed.
In 1981 the Texas Legislature acknowledged the University's
rich tradition of service and identified various state-wide needs
which the University should address, including the assistance of
students of diverse ethnic and socio-economic backgrounds to
realize their full potential, and the assistance of small and
medium-sized communities and businesses in their growth and
development.
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In 1983, the Texas Legislature proposed a constitutional
amendment to restructure the Permanent University Fund to include
Prairie View A&M University as a beneficiary of its proceeds.
(The Permanent University Fund is a perpetual endowment fund
originally established in the Constitution of 1876 for the sole
benefit of the Agricultural and Mechanical College--Texas A&M
University--and the University of Texas.) The 1983 amendment
also dedicated the University to enhancement as an "institution
of the first-class" under the governing board of The Texas A&M
University System. The constitutional amendment was approved by
the voters on November 6, 1984.
In January 1985, the Board of Regents of The Texas A&M
University System responded to the 1984 Constitutional Amendment
by stating its intention that Prairie View A&M University become
"an institution nationally recognized in its areas of education
and research." The Board also resolved that the University
receive its share of the Available University Fund, as previously
agreed to by Texas A&M University and the University of Texas.
The University's enrollment now surpasses 5,800, including
more than 400 graduate students. Students come from throughout
the United States as well as many foreign countries. Over 4,000
academic degrees have been awarded in the last six years,
including over 1,000 graduate degrees.
Prairie View A&M University has established a long and
important tradition of providing quality higher education for
underserved and economically disadvantaged minority students-particularly capable Black students whose poor high school
preparation has resulted from the persistent effects of racial
segregation and discrimination.
The University's future aspirations derive from this
educational tradition, which has been expanded and modified in
recent years by several events: the 1981 Texas Legislature's
affirmation of Prairie View A&M University as a state-wide
special purpose institution (see Historical statement); recent
access of the University to the Permanent University Fund (see
Historical statement); recent mandates of the Office of Civil
Rights to speed the integration process; recommendations of The
Texas A&M University System's Target 2000 Task Force; and the
Board of Regents' 1985 Resolution that the University become
"nationally recognized in its areas of education and research."
A new administration has been recruited to provide leadership and
direction for the University as it addresses its many new
mandates and opportunities for growth while maintaining its
proven strengths as an institution of higher education. The
following goals and plans reflect the University's intention to
proceed with deliberation and with intelligent change into the
next century. Prairie View A&M university is committed:
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to continue offering a comprehensive program of study in
support of its mission to be an institution of the first
class serving the State of Texas and particularly
students of diverse ethnic and socio-economic
backgrounds;
to seek national recognition for the excellence of its
education and selective research endeavors;
to seek support to continue and expand its programs of
service to the community;
to enhance a residential environment that nurtures
student development while containing the costs to make it
affordable to as many students as possible; and
to seek resources for financial aid and student support
services commensurate with the needs of its students.
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SYSTEM ORGANIZATION

UNIVERSITY SYSTEM ORGANIZATION
The System

The Texas A&M University System was created in 1948 to
facilitate efficient administration of the academic institutions,
state agencies, services and regulatory activities placed under
the supervision of the Texas A&M University Board of Regents by
the Texas Legislature.
Today the System consists of:
System administrative offices and activities
Texas A&M University
Prairie View A&M University
Tarleton State University
Texas A&M University at Galveston
Texas Agricultural Experiment Station
Texas Agricultural Extension Service
Texas Engineering Experiment Station
Texas Transportation Institute
Texas Engineering Extension Service
Rodent and Predatory Animal Control Service
Texas Forest Service
Texas Veterinary Medical Diagnostic Laboratory
Board of Regents, The Texas A&M University System
The nine members of the Board of Regents of The Texas A&M
University System are appointed for six-year terms by the
Governor and confirmed by the Texas Legislature. Three new
appointments or reappointments are made every two years.
Chancellor
The Chancellor of The Texas A&M University System is the
chief executive officer of the System. He is charged by the
Board of Regents with administration of the components of the
system through the executive officer in charge of each part. The
Chancellor's staff includes the Executive Deputy Chancellor, Vice
Chancellor and System Comptroller, Vice Chancellor for Budgets
6

and Human Resources, Vice Chancellor for Facilities Planning and
Construction, Vice Chancellor for Research Park and Corporate
Relations, Vice Chancellor for State Affairs, and the General
Counsel.
Chief Executive Officers of Parts of the System

Each part of The Texas A&M University System is administered
by a Chief Executive Officer designated by the Board of Regents.
For Texas A&M University, Prairie View A&M University, Tarleton
State University, and Texas A&M University at Galveston, those
persons have the title of President. For all other parts of the
System the title is Director.
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THB TEXAS A&K UNIVERSITY SYSTEM BOARD OF REGENTS
1989-1990

BOARD OF REGENTS

William A. McKenzie ..•...................•............•.. Dallas
Chairman
Wayne A.

Showers. • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • . • • • • • • • McAllen

Vice Chairman
Bill Clayton

. . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . ... . . .. .

Austin

Douglas R. DeCluitt ...•....•••.•••..••.•..••......•.••..•.• Waco

Raul B. Fernandez ..•.......•••••••.•••..••••.•••.••. San Antonio
Ross D. Margraves • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Houston

L. L-owry Mays. . . • . . . • . . • • • . . • • • • • • • • • • • • • . • . . • . • . • • • San Antonio
John Mobley. • • • . • • • • • • • • . . • • • • • • • • • • • • • • • • . • . • . • • • • • • • • • • Austin

Royce E. Wisenbaker .•••....••••.••.••.•.•••••....••••...• Tyler

Executive Secretary to the Board
of Regents •••..•...••....•••.••••••••..••• Bill C. Presnal
Secretary of the Board of Regents •..••..••.••. Robert G. Cherry
SYSTEM ADMINISTRATION

Chancellor . . . • . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . Perry L. Adkisson

Deputy Chancellor
for Finance and Administration ..••.•...•..•..• Eddie J. Davis
Deputy CHancellor
for External Affairs and General Counsel ••...• James B. Bond
Deputy Chancellor for Academic
Program Planning and Research ••••.....•.•.•. Edward A. Hiler
Deputy Chancellor and
Dean of Agriculture •..•••••••••••••.••.•• Charles J. Arntzen
Vice Chancellor and
Dean of Engineering

. . . . . . . . ... . . . . . . . .
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Herbert H. Richardson

PRAIRIE VIB1f A,M UNIVERSITY
EXECUTIVE OFFICERS

Julius W. Becton, Jr ..•......................•........ President
Milton R. Bryant ............... Vice President, Academic Affairs
Harold

s. Bonner

Vice President, Administration

Jerry W. Neef •.....•............. Vice President, Fiscal Affairs
Jiles P. Daniels ........ Interim Vice President, Student Affairs
Vicki Minor .............• Interim Vice President, Development and
University Relations
ACADEMIC ADMINISTRATION

College of Applied Sciences and
Engineering Technology .........•...•..... Hakumat Israni Dean
College of Arts and Sicences .........•..• Edward W. Martin, Dean
Benjamin Banneker Honors College ...•..... Ronald J. Sheehy, Dean
College of Business ..................••....• Barbara Jones, Dean
Coll~ge of Education .................•...... M. Paul Mehta, Dean
College of Engineering and Architecture ...•..• Wayne Perry, Dean
Graduate School ...•.....•.....•••.•.• Arthurs. Washington, Dean
College of Nursing •...•••.•..•...•• Darimell Waugh, Interim Dean

ADMINISTRATIVE STAFF OFFICES
OFFICE OF THB PRESIDENT

Executive Assistant
to the President .••••.•..••••..•.•.•.••••• Johnson E. Pennywell
ACADEMIC AFFAIRS

Associate Vice President
for Academic Affairs ••.•.•••••••.••••••••••• Flossie K. Byrd
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W. R. Banks Library ...........••.•....... Adele Dendy, Director
Admissions and Records .............•. Linda

s. Berry, Registrar

Institutional Research •....•..••...... Gerald Gaither, Director
Agricultural Research Program .•.•..•••.• Alden

Reine, Director

Cooperative Extension Program ......•... Hoover Carden, Director
Developmental Education ....•..••..•.• Hubert D. Smith, Director
Center for Effective Learning
and Teaching in
Higher Education .•........••.••••.• Flossie M. Byrd, Director
STUDENT AFFAIRS

Assistant to Vice President
for Student Affairs ....•.••...•..•...••••...•.... Doris Price
student Life .•......•....•...•.••. Samuel H. Mcclendon, Director
School Relations ..•......••..••• Harold Walker, Interim Director
Financial Aid ..•.............•••.... Advergus D. James, Director
Counseling and Career Development •... Brenda A. Lorick, Director
student Activitjes ...•....•..•... Frederick V. Roberts, Director
ADMINISTRATION

Auxiliary Services

....................

Frank Jackson, Director

Personnel •.•.•..•••.......•..•••..•.•.•.• Albert Gee, Director
Athletics ..•..•.........••..•.••• George H. Stafford, Director
Information Systems .......•••• Ron Cornelius, Interim Director
Fire and Security ....•...••.••••..• Rayford Stephens, Director
Physical Plant

.. . . . . . . . . . . . . . . . . . .. .. . Gerald

Kelley, Director

FISCAL AFFAIRS

Funds Management .••••••....•...•• Louis Q. Rodriquez, Director
Accounting •••••.••........•.•..•••.•..• Robby DeWitt, Director
Special Projects ...•••••.••••.•••••• Angela McMorris, Director
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Purchasing .............................. Walter Redd, Director
DEVELOPMENT AND UNIVERSITY RELATIONS

Alumni Affairs ...................... Pauline Bonner, Director
University Relations

John Hammonds, Director

Research and Records ................. Sue Sampleton, Director
Corporate & Foundations Relations •.... Elmary Wells, Director
PVAMU Research Foundation .................•..... Bob Effinger
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GOVERNANCE

GOVERNANCE STRUCTURE OF PRAIRIB VIEW A,M UNIVERSITY

The ultimate authority and responsibility for the
governance of Prairie View A&M University rests with the Board of
Regents of the TAMUS. Operational control of the University has
been delegated to the President of the University.
Policies
governing the control of System institutions are delineated in
Section A.l, Administrative Policy and Reporting Manual (The
Texas A&M University System).
The President, in turn, delegates specific authority to
other administrative officers of the University. Thus, the
immediate responsibility for governance of Prairie View A&M
University is delegated to the President and designated
administrative officials of the University.
ADMINISTRATION

The President of Prairie View A&M University is the chief
executive officer of the University and is appointed by the Board
of Regents.
The Vice President for Academic Affairs, the Vice President
for Administration, the Vice President for Development and
University Relations, the Vice President for Students Affairs and
the Athletic Director report directly to the President. All
other administrative officers of the University report to the
President through Vice Presidents as reflected in the University
organizational charts.
Responsibilities of Administrative Officers
The President

Subject to the guidelines and policies of The Board of
Regents, and under the general authority of the Chancellor, the
President of Prairie View A&M University:
(1) administers the total program of the University. He
recommends to the Chancellor and the Board of Regents
the appropriate goals, purposes, and role and scope for
Prairie View A&M University.
(2) recommends an organizational structure necessary to
implement the purpose and mission of the University and
recommends the establishment of administrative offices
appropriate thereto.
(3) recommends to the Chancellor the appointment of all
personnel requiring appointment by the Board of
Regents.
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(4) conducts regular periodic evaluations of each
administrative officer and reports the results to the
Chancellor.
(5) coordinates the planning, development and operation of
all activities and programs of the institution.
(6) develops and submits to the Chancellor annual budget
requests for operation and construction for
recommendation to the Board of Regents.
(7)

administers the business and financial management of
the institution. The management function includes, but
is not limited to, budget preparation and
implementation, financial and property accounting, the
auditing of all expenditures and bills presented for
payment, the handling of time deposits with banks and
the preparation of such financial reports as may be
required.

(8) develops, with the approval of the Chancellor,
procedures and standards for personnel administration,
including those for employment, wage and salary
administration, employee pay plans and classification,
conditions of employment and termination, in conformity
with policies, practices and procedures of the System.
(9) provides for the operation and maintenance of the
physical plant, the purchase of supplies and equipment,
and the maintenance of appropriate inventories under
the jurisdiction of the institution.
(10) interprets Syst~m policy to the staff and interprets
the institution's program needs to the Chancellor.
(11) serves as the institutional representative with
appropriate former student associations and any
institutionally related development foundations.
The President also provides for the following
administrative functions within the structure of each major
administrative unit:
(1) General supervision of all personnel employed by or assigned
to the institution.
(2) General supervision of all student programs and
services. Such supervision includes, but is not
limited to, recruitment of students, admissions,
registration and records, academic advising, placement,
instruction, counseling, scholarships and financial
aid, student activities and services, housing,
international students, and the evaluation and
certification of academic credit from other
institutions.
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(3) development and dissemination of information
concerning programs and accomplishments.
(4) maintenance of a current policy and procedures manual
for the institution.
The Vice President for Academic Affairs
The Vice President for Academic Affairs is the chief academic
officer of the University and is responsible to the President for
all matters relating to the delivery and quality of educational
programs and services. Included among these responsibilities are
the supervision of academic administrators and directors of
academic support units, the development and maintenance of a high
quality instructional faculty, and the planning, development and
evaluation of instructional programs and support services. The
vice president for academic affairs reviews and recommends
policies, procedures and action associated with University
academic governance, including those pertaining to the
employment, promotion, tenure and termination of faculty and
academic support staff.
The college deans, Cooperative Extension Program
administrator, director of admissions and records, director of
library services and the director of institutional research
report to the vice president for academic affairs.
The Vice President for Administration

The Vice President for Administration is responsible to the
President for all matters relating to the delivery and quality of
non-academic support programs and services. Included among these
responsibilities are the supervision of Athletics, Auxiliary
Enterprises, Information and Telecommunications Systems, Fire and
Security and Personnel. The Vice President for Administration
reviews and recommends policies, procedures and actions which are
associated with housing, parking, student fees, health services,
food services and facilities maintenance and upkeep.
The Directors of Physical Plant, Personnel, Auxiliary
Enterprises, Athletics, Information Systems, and the Chief of
Fire and Security report to the Vice President for
Administration.
The Vice President for Development and University Relations
The Vice President for Development and University Relations
is the chief fundraising and public relations officer of the
Univers ity and is responsible to the President for all matters
relating to corporate and foundation fundraising, grant
solicitation from the state and federal governments, alumni
relations and public relations.
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The Associate Vice President for University Relations, the
Director of Corporate and Foundation Relations, the Director of
Alumni Affairs, the Director of Research and Records, the
Director of Cooperative Agricultural Research Center and the
Director of the Center for Economic and Social Research report to
the Vice President for Development and University Relations.
The Vice President for Fiscal Affairs

The Vice President for Fiscal Affairs is responsible to the
President for establishing, maintaining, and implementing
financial policies and procedures for the economical, efficient,
and effective management of the University. The Directors of
Accounting, Funds Management, Special Projects, and Purchasing
report to the Vice President for Fiscal Affairs.
Recoll\Illendations concerning business and fiscal matters
proceed to the President through this vice president. Other
responsibilities include preparing and reviewing budget requests
and budgets; maintenance of all accounting and payroll records;
collection of revenues; disbursement of funds; and preparation of
the University's Annual Financial Report. The Vice President for
Fiscal Affairs recommends employment, promotion and termination
of all staff members reporting through his units.
The Vice President for student Affairs

The Vice President for student Affairs is the chief student
affairs officer of the University and is responsible to the
President for all matters relating to the delivery and quality of
student development programs and support services. Included
among these responsibilities are the supervision of directors of
student affairs units, the development and maintenance of high
quality student development and support services staff, and the
planning, delivery and evaluation of student development programs
and support services. The vice president for student affairs
reviews and recommends policies, procedures and actions
associated with University student development programming and
support services.
The director of counseling and career development, the
director of financial aid, the director of school relations
(recruitment and pre-college programs), the director of student
activities, and the director of student life (residential life and
student judiciary processes) report to the vice president for
student affairs.
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INSTRUCTIONAL ADMINISTRATION

Deans and Department Heads
A. Dean of the Graduate School

The Dean of the Graduate School is the general
administrative officer for the Graduate School and reports to the
President through the Vice President for Academic Affairs. The
Graduate Dean is responsible for the coordination and general
supervision of post-baccalaureate and graduate programs offered
by the several colleges and departments of the University and for
other matters affecting the quality and effectiveness of graduate
instruction. The Dean rules on applications for admission to the
Graduate School, supervises the maintenance of Graduate School
records, and certifies the completion of degree requirements at
the graduate level. As chair of the Graduate Council, the dean
presents recommendations from the graduate faculty to the
President, through the Vice President for Academic Affairs,
relating to the development, implementation, evaluation, and
improvement of graduate programs, appointments to the graduate
faculty, and the awarding of graduate fellowships.
B.

Deans of the Colleges

The undergraduate and graduate academic degree programs of
the University are administered in six academic colleges, each
headed by an academic dean. The colleges are: Applied Sciences
and Engineering Technology, Arts and Sciences, Business,
Education, Engineering and Nursing. A special category of
academic and residential services is provided for selected
students by the Benjamin Banneker Honors College, also headed by
a Dean. No degrees are awarded by the Banneker Honors College.
The deans of the six academic colleges and Banneker Honors
College are academic and administrative officers of their
colleges and report to the President through the Vice President
for Academic Affairs. Within budgetary allocations as
recommended by the Vice President for Academic Affairs and
approved by the President, each Dean has authority for the
expenditure of funds in the operation of the college and the
responsibility to ensure that such expenditures within each
department are made in accordance with University policy.
The Dean of each academic college has administrative
responsibility for the college, including overseeing the
development, implementation and evaluation of degree programs by
departments and for certification of completion of degree
requirements prior to graduation from the college. Working
through department heads, the dean is responsible for proper
academic advisement of students, for assignment and scheduling of
faculty for instruction, for the preparation of proposals for
curriculum change and new academic programs, for the proper
16

application of all University rules and regulations, for a
careful, objective evaluation of all personnel employed in the
college, and for recommending to the President through the Vice
President for Academic Affairs, appointments, salaries,
promotions, tenuring, and termination of members of the faculty
and staff. A primary responsibility of each dean is the
maintenance of high academic and professional standards in all
facets of the College's operations. The dean of Banneker Honors
College coordinates and administers in cooperation with the
deans, department heads and faculties of the academic colleges, a
specialized curriculum for high achieving students consisting of
accelerated and expanded honors courses in the general education
core and in each of the cooperating disciplines. Joint faculty
to teach honors courses and provide specialized residential life
services and counseling to student participants in honors
programs.

c. Heads of Academic Departments
The heads of academic departments serve as instructional
officers and are appointed by the President upon the
recommendation of the college dean and the Vice President for
Academic Affairs. Each department head is a faculty member who
is released part-time from instructional duties to organize and
lead the faculty in the development, implementation and
evaluation of academic and student development programs and
procedures assigned to and/or affecting that department. Each
department head reports to the administration through the Dean of
the College. It is the department head's responsibility to see
that the functions of the faculty are carried out efficiently and
expeditiously. As a member and significant representative of the
departmental faculty, the department head provides leadership in
developing and articulating departmental aspirations, standards,
and points of view. The department head is responsible for
maintaining faculty and student morale as well as promoting
cooperation and rapport among the faculty and students and with
the college and university administration.
The duties of the department head include representation of
the faculty to the Dean, detailed review and objective evaluation
of the performance and accomplishments of the faculty, and the
submission of recommendations regarding the initial appointment,
continuing employment, promotion, salary, tenuring and
termination of faculty and staff personnel.
The department head is also responsible for recommending to
the Dean the detailed schedule of courses to be offered within
the department for the assignment and subsequent supervision of
teaching duties, ~nd for the reporting of student grades by the
faculty in accordance with University policies and procedures.
Other duties and re~ponsibilities managed by the department head
include maintaining departmental records, supervising
departmental clerical staff and budgets, submitting
recommendations for faculty development and travel, approving and
17

ordering textbooks, recommending library acquisitions, and for
compliance with all rules and regulations governing proper use
and care of university funds, facilities and equipment.
UNIVERSITY STANDING COMMITTEES AND COUNCILS

The following committees ass i st and advise in the
formulation and implementation of polic ies germane to the
academic mission of the University:
The Executive Council (Vice Presidents)
The Council of Deans
The University Academic Council (Undergraduate)
The Graduate Council
The Faculty Senate
The Student Services Committee
The Admissions Committee
The Academic Scholarship Committee
The Honors Committee
The Teacher Education Advisory Council
The Center for Effective Learning and Teaching
in Higher Education (CELTHE) Steering Committee
CELTHE Sub-ColllJl\ittees

Issues on Learning and Teaching
Academic Advising
Instructional Improvement/Faculty Development
Core curriculum
Developmental Studies
Major Fields Outcomes Assessment
University Outcomes Assessment and Reporting
Title III Activity Directors
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EMPLOYMENT POLICIES
AND BENEFITS

FACULTY APPOINTMENTS, RANX AND PROMOTION
{Academic Policy Memorandlllll #AA008, September 1, 1984)

The final authority for appointments to faculty positions
within the Texas A&M University System rests with the System
Board of Regents. While the authority to make appointment
d e cisions is delegated to the presidents of System institutions,
s uch decisions become official only when confirmed by the Board
of Regents upo n the recommendation of the President of the
University and the Chancellor.
General policies on "Academic Freedom, Responsibility and
Tenure" have been adopted by the System Board of Regents and
published in the Administrative Policy and Reporting Manual.
That policy applies to all system institutions, are used as a
guide in establishing institutional policies and procedures, and
supersede a ny such institutional policies. [A verbatim copy of
those g e ne r al sys tem policies is included in the appendix to this
handbook for purposes of immediate and continuing reference).
This policy defines terms and conditions relating to faculty
appointments, rank and promotion at Prairie View A&M University.
It has been developed after thorough study of reports and
recommendations of faculty committees and comments from the
Council of Deans. It has been reviewed by the Office of the
System Vice Chancellor for Academic Affairs and has been judged
consistent with system policies and guidelines. Policies and
procedures applicable to all university personnel, including the
faculty, are contained in separate policy documents developed and
distributed by the Department of Personnel Services.
FACULTY TITLES AND STATUS

The members of the faculty of Prairie View A&M University
shall be classified as Regular or Special Faculty.
The REGULAR FACULTY of Prairie View A&M University consists
of all persons holding full-time academic appointments in a
department or college at one of the following professional ranks:
Instructor
Assistant Professor
Associate Professor
Professor
Dist inguis hed Professor

SPECIAL faculty may hold appointments of one or more of the
following types:
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Temporary

(appointed for a period of one academic year
or less)

Part-time

(teaching less than a full-time academic load)

Visiting

(appointed full or part-time while on leave
from another institution)

Adjunct

(appointed part-time while continuing to work
at another institution)

Lecturer

(a specialist with or without academic rank or
credentials in a limited instructional role)

Teaching
Associate

Graduate
Assistant,
Teaching

(a doctoral student at another university
employed with full responsibility for a
limited teaching assignment)

(a PVAMU graduate student assigned to assist a
regular or special faculty member with specific
but limited teaching duties)

APPOINTMENTS TO FACULTY POSITIONS

Appointments to faculty positions will be made only when the
teaching specialization and credentials held by the appointee
match those specified for the program component to which the
appointment is made or recommended.
All appointments to reqular faculty positions are ninemonth academic year appointments.
No guarantee of summer
employment may be included in such appointments, whether untenured or tenured.
All non-regular faculty appointments are considered
temporary, whether part-time or full-time, and for the specific
term of the assignment given. No guarantees of continuing
employment may be associated with such appointments. Visiting or
adjunct faculty appointments may be designated in association
with the appropriate professorial rank (instructor, assistant
professor, associate professor, professor, distinguished
professor) •
TENURED AND TENURE-TRACK APPOINTMENTS

Appointments to the ranks of Instructor and Assistant
Professor shall be without tenure.
Appointments to the regular faculty at the rank of Instructor
are probationary non-tenure-track appointments and are limited to
periods of one academic year or less. Years of service at the
rank of Instructor may not be counted toward tenure eligibility .
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Regular faculty appointed at the rank of Instructor may be
reemployed on a year by year basis at the discretion of the
President of the University upon recommendation by - the
appropriate faculty committee, department head, dean and the Vice
President for Academic Affairs. Each such employment decision
shall be considered to be a new probationary appointment. No
right of continuation beyond the current year of appointment
shall be presumed to exist. The performance of each faculty
member serving at the rank of Instructor must be evaluated at the
close of each year of service. A recommendation to re-employ
such a per son must be based on clear evidence of high quality in
the performance of his or her teaching responsibilities.

Untenured regular faculty at the rank of Assistant Professor
or above hold probationary tenure-track appointments. The normal
length of the tenure-track probationary period for assistant
professors shall be seven years, except that credit for a
maximum of three years can be granted for full-time faculty
service at another institution upon recommendation of the
appropriate faculty committee, department head and dean and
approval by the Vice President for Academic Affairs. Conditions
of tenure-track probation are defined in policies of the Texas
A&M University System.
Effective with the fall semester of 1984, tenure may be
granted only to those regular faculty members who have attained
or are being promoted to the rank of associate professor or
above.
New appointments to the regular faculty at the rank of
Associate Professor or Professor may be made with or without
tenure at the discretion uf the President of the University upon
the recommendation of appropriate faculty committees, the
department head, dean and Vice President for Academic Affairs.
ACADEMIC DEGREES, FACULTY RANKS AND PROMOTION

Effective with the fall semester of 1984, appointments or
promotions to the rank of Assistant Professor and above shall
normally be restricted to regular faculty members holding
terminal degrees or the equivalent in their fields of teaching
specialization.
Persons with terminal degrees in their fields of teaching
specialization shall not be appointed to the regular faculty at a
rank lower than Assistant Professor.
PROMOTIONS IN RANK

Promotions of regular tenure-track faculty to the rank of
Associate Professor or above shall be made at the discretion of
the President of the University upon recommendations by
appropriate faculty committees, department heads, deans and the
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Vice President for Academic Affairs. Recommendations for
promotion shall be based on academic review procedures involving
peer and supervisor evaluations using performance criteria
established for each level of professorial rank as generally
prescribed below.
Appointment or promotion to the ranks of associate professor
and professor shall be based on clear, convincing and cumulative
evidence of significant continuing achievement in each of the
categories of performance expected of a faculty member in his or
her teaching field.
(See current University tenure review
policies and procedures and policies of the Texas A&M University
System on Academic Freedom, Responsibility and Tenure).
The ranks of Professor and Distinguished Professor shall
normally be reserved for those members of the regular faculty
whose scholarly achievements and/or contributions have attained
such stature and positive value as to attract and hold national
attention among peers in the professor's field of study and/or
research. The extent of such attainment which is required to
justify recommending the rank of professor or distinguished
professor shall be a matter of judgment by and among appropriate
faculty committees and academic administrators. The final
decision to appoint or promote is the prerogative of the
President of the University with subsequent approval of the Board
of Regents of the Texas A&M University System.
ADMINISTRATIVE APPOINTMENTS WITH FACULTY RANK

Appointments to administrative positions within the
University may be made with or without faculty rank or tenure at
the discretion of the president of the University. The faculty
rank to be awarded in such cases shall be recommended by the
appropriate departmental faculty committee, department head, dean
and the Vice President for Academic Affairs and shall be based on
the same criteria applied to other regular faculty appointments.
The faculty rank and tenure status awarded shall not be
determined by the level of administrative responsibility or
salary associated with the administrative appointment.
When an administrative appointment is made with academic
faculty rank, an academic salary rate shall be determined for the
faculty rank alone and made a separate component of the total
salary awarded. Increments to each component of the total salary
shall be determined on the basis of criteria and procedures
applicable to that component. Administrative salary amounts shall
not normally be transferable to a subsequent full-time faculty
appointment.
FACULTY COMPENSATION

Under authority of the Board of Regents, faculty salary rates
are determined by the President of Prairie View A&M University.
The guidelines generally used are based on data published i n ~
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Chronicle of Higher Education,
the scientific studies prepared
by the College and University Personnel Association, and
individual salary demands determined by the current job-market.
*This policy replaces and supersedes any and all prior policies of
Prairie View A&M University relating to this subject matter.
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FACULTY EVALUATION AND TENURE REVIEW PROCEDURES
(Academic Policy Memorandum #AA009, September, 1984)

A. Performance Review and Evaluation of All Faculty tor Purposes
of Recommending Reappointments, Promotions, Compensation
and Termination
All faculty members, including those being reviewed for
tenure during the current year, must be reviewed annually, as
described below, by their departmental Promotion and Tenure
Advisory Committees. The product of this review process shall be
a list of all regular full-time faculty members in each
department, ranked by overall quality of performance. The ranked
lists should be accompanied by specific recommendations and
summary justifications for promotions in rank, merit compensation
(when requested) or terminations (with or without cause).
Ranked lists and accompanying recommendations from each
department are to be submitted through the deans of the colleges
to the Vice President for Academic Affairs with separate
recommendations from each department head and college dean
attached. All such recommendations must reach the Vice President
for Academic Affairs in accordance with announced deadlines.
Colleges and departments may develop and apply any internal
procedures necessary to implement this policy, insofar as those
procedures are applied consistently and without discrimination to
all members of the department and college and do not contradict
established policies of the System Board of Regents or the
University or procedures set forth in this policy document. A
copy of the procedure used should accompany all recommendations.
B.

Mandator

Tenure Review

All un-tenured faculty members serving in their sixth y~ar
of continuous faculty service and who are not serving out a
terminal contract year must undergo peer review and evaluation
for tenure in accordance with procedures described herein.
Each dean shall prepare and submit to the Vice President for
Academic Affairs before September 30th of each academic year a
list of names and ranks, by department, of all persons who fit
the above definition.

c.

Volur.tar

Tenure Review

Other untenured faculty members may, upon written request to
the department head and dean, be considered for tenure excepting
that:
1.

persons without terminal degrees will not be considered;

2.

assistant professors with less than five years of
in higher education will be given low priority
for tenure consideration.
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A decision not to grant tenure to a faculty member with five
or fewer years of probationary service shall not, of itself,
constitute or require a decision to terminate.
o.

Faculty Review Portfolio

Each faculty member to be reviewed shall be required to
prepare and submit to the department head by September 30 of each
year his or her up-dated professional portfolio (credentials
review file). This portfolio shall contain, at minimum, a
complete and up-to-date curriculum vita detailing his or her
educational and professional background, qualifications and
experience as well as scholarly and professional activities and
achievements. Supporting documentation in the portfolio should
include any and all materials considered by the faculty member to
provide qualitative justification for tenure or other status and
to be relevant to the three areas of consideration established in
University policy for such determinations. The broad areas to be
considered are: teachin
research and service. For purposes of
this review process these three areas are defined to include:
1. Teachin at the under raduate and raduate levels.
Documentation should include copies of course syllabi,
examinations, samples of student work, student
evaluations, etc.
2. Research creative activities and other scholarl effort
appropriate to the faculty member's academic discipline.
Include sample copies, referenced citations, professional
evaluations and commentaries, program listings, editorial
correspondence, etc.
3. Service
a. Advising. counseling and other student services.
Include advisee assignment lists, student comments and
evaluations, descriptive commentary, organizational
information, etc.
b.

Committee and/or administrative services to the
department. college or university, Include
appointment letters, original contributions, acknowledgements, evaluative comments, etc.

c. Professional services to the community. state, or
nation, including the community of colleagues making up
scholarly and professional associations. Include
academic and professional consulting assignments,
governmental committee or commission appointments,
association program and committee assignments, program
listings, copies of formal presentations, speeches
and/or other physical evidence of original
contributions.
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E.

Departmental Promotion and Tenure Advisory committee

A departmental committee consisting of three to five tenured
faculty members shall be elected by the full-time regular faculty
in each department. The names of persons nominated for
membership in this committee must be submitted to the dean of the
c ollege for verification of tenure status. The Departmental
Advisory Committee is charged with formulating a recommendation
on each candidate for promotion, tenure or merit salary increase.
All s uch recommendations must include:
1.

Action recommended (by majority vote)
a) Advance to tenure (or promotion)
b} Deny tenure (or promotion)

2. Summary statement of justification (brief, not more
one double-spaced typewritten page)

than

3. Record of committee vote (number for, number against
recommendation)
4. Signatures of committee members

The departmental committee's recommendations must be
submitted to the Department Head in accordance with announced
deadline dates.
NOTE:

(l} In the case of departments with fewer than three
tenured faculty members, the review process should begin
at the college level or include tenured faculty members
recruited from other departments.
(2) All review committee materials and deliberations
must be treated as confidential. Violations of
confidentiality will be regarded as official misconduct.
(3) When two or more candidates are recommended for
tenure from the same department, those names must be
listed in rank-order according to preference for tenuring.

F.

The Department uead's Review

The department head shall receive the departmental
committee's recommendations and shall review the same materials
submitted to the committee along with any other relevant material
from t he department's personnel files. Copies of relevant
materials considered by the department head shall be assembled
and appended to the faculty member's original portfolio, along
with the department head's recommendations and justifications.
The packet thus assembled shall be submitted to the Dean of the
College in accordance with announced deadline dates.
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G.

The College Level Review and Recommendation

Each dean shall appoint a College Promotion and Tenure
Advisory Committee, consisting of from 3 to 5 tenured faculty
members. Each college advisory committee and dean shall
separately review the materials submitted by each person being
reviewed, along with the recommendations from the departmental
committees and department heads. Relevant material from the
Dean's office personnel files may be added to the packets for
this review.
The college committee's recommendations should be submitted
to the Dean in accordance with announced deadline dates.
Copies of all relevant materials, including the
recommendations of the departmental committees, department heads,
the college committee and the dean of the college, should be
appended to each candidate portfolio and forwarded to the
attention of the Vice President for Academic Affairs in
accordance with announced deadline dates.
H.

The Vice President's Review and Recommendation

After consultation with the dean of the college, the Vice
President for Academic Affairs shall make his/her recommendations
to the President of the University who shall then make the final
university decision regarding recommendations to the Board of
Regents.
I.

Communication of Performance Review Results

It is the intent of the University that the results of
performance reviews shall be communicated to the faculty so that
the feedback can be used to assist each faculty member in
improving his or her performance. The responsibility for
providing this feedback on the evaluation shall be that of the
department head. After the announcement of Board actions, each
department head will meet with each faculty member and review
that individual's performance evaluation. Emphasis should be in
terms of strengths and weaknesses in each of the five areas of
evaluation. The department head will also recommend areas
needing improvement.
In communicating this information to the faculty, deans and
department heads shall insure that opinions and recommendations
of individual committee members and reviewers are held in
strictest confidence. If a decision is made to terminate a
regular faculty member prior to or at the end of a probationary
term of service, NO reasons for the decision will be given,

27

J.

Use of Prior Assessments in Promotion and Tenure Review
Process

The recommendation regarding promotion or tenure for a
faculty member shall be based upon an independent assessment of
documentation presented in the individual's portfolio and
materials which may be supplied by the department head or dean as
a part of the process. The use of past assessments would tend to
perpetuate claims of prior bias and therefore should not be used.
Data used in prior assessments can be used is appropriate.
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GENERAL POLICIES FOR THE ADMINISTRATION OF THE
GRADUATE SCHOOL AT PRAIRIE VIEW A&M UNIVERSITY
(Academic Polioy Memorandum AA013, September 1, 1985)

It is a clear purpose and mission of Prairie View A&M
University to provide and to maintain, for the public benefit,
high quality education programs leading to graduate degrees. All
such programs shall adhere to standards and criteria for
accreditation by the Southern Association of Colleges and Schools
and, to the extent feasible, standards and requirements of other
recognized accrediting bodies concerned with graduate education.
The general policies set out below have been reviewed and
recommended by the 1984-85 Graduate Council to encourage and
facilitate a renewal of commitment to these standards and to the
organizational effort required to sustain them. A copy of the
revised (1984) Southern Association criteria for accreditation
applicable to graduate programs is attached for your information
and guidance.
THE GRADUATE SCHOOL

The GRADUATE SCHOOL at Prairie View A&M University shall
consist of a body of scholars designated as the GRADUATE FACULTY
under the leadership of the GRADUATE DEAN and the group of
students duly admitted to pursue studies beyond the bachelor's
degree. Units of the Graduate School shall exist in each COLLEGE
in which a PROGRAM OF GRADUATE STUDIES has been approved.
Authority to establish policies governing graduate education at
Prairie View A&M University is delegated by the Board of Regents
to the President of the University who shall seek, by way of the
general policies defined below, the advice and participation of
the Graduate Faculty in the formulation and administration of
detailed policies and regulations governing graduate education.
THE GRADUATE FACULTY

The GRADUATE FACULTY of Prairie View A&M University shall
consist of persons whose professional and scholarly
accomplishments and effectiveness in teaching qualify them for
active participation in GRADUATE INSTRUCTION at Prairie View A&M
University. The Graduate Faculty shall consist of FULL MEMBERS,
SPECIAL MEMBERS AND ASSOCIATE MEMBERS whose primary duties shall
include teaching graduate courses, serving on graduate student
committees and supervising theses in addition to the usual
professional activities associated with the higher education
professoriate.
FULL MEMBERS of the Graduate Faculty shall include those
persons holding full-time professorial appointments at the rank
of Professor, Associate Professor or Assistant Professor who have
been NOMINATED by their COLLEGE COMMITTEES ON GRADUATE STUDIES,
RECOMMENDED by majority vote of the GRADUATE COUNCIL through the
Dean of the Graduate School and the Vice President for Academic
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Affairs and APPOINTED BY THE PRESIDENT. FULL MEMBERS of the
Graduate Faculty must hold TERMINAL DEGREES OR RECOGNIZED
EQUIVALENT PREPARATION in their field of assignment, have
ESTABLISHED RECORDS of scholarship and leadership in their
fields, and have TWO OR MORE YEARS OF SUCCESSFUL TEACHING
EXPERIENCE at the graduate level.
SPECIAL MEMBERS of the Graduate Faculty include persons
holding visiting, temporary or part-time appointments who are
otherwise qualified for full membership and are recommended and
approved, as above, to teach graduate courses, serve on graduate
committees and supervise theses.
ASSOCIATE MEMBERS of the Graduate Faculty include persons
holding visiting, temporary or part-time appointments at any of
the professorial ranks who have less than two years of graduate
level teaching experience or service on graduate committees
and/or have achieved little or no substantive professional
recognition for scholarly or creative activities beyond the
terminal degree. Recommendations and approvals for associate
membership shall be as described above for full members and
special members.
INITIAL APPOINTMENTS TO MEMBERSHIP IN THE GRADUATE FACULTY
SHALL BB FOR A PERIOD OF NOT MORE THAN THREE YEARS.
SUBSEQUENT
APPOINTMENTS TO ASSOCIATE MEMBERSHIP SHALL NOT EXCEED TWO YEARS.
APPOINTMENTS TO FULL MEMBERSHIP IN THE GRADUATE FACULTY SHALL BB
FOR NOT LESS THAN TWO NOR MORE TB.AN FIVE YEARS.
THE GRADUATE COUNCIL

~·he Graduate Council shall consist of the following regular
voting members:
1.
2.

3.

4.

The elected chairperson of each College's
graduate studies committee:

(5)

Each college shall have one additional elected
member for each 20\, or major fraction
thereof, of the total University graduate
student head count enrolled in that College;

(5)

Two graduate students elected by the graduate
council from a list consisting of not more
than one nominee for each College;

(2)

The Dean of the Graduate School, who shall
chair the Council.

(1)

Total regular

voting members

(15)

Ex-officio members without vote shall include the college
deans, the director of libraries and the director of admissions
and records.
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The responsibilities of the GRADUATE COUNCIL include (1)
recommending to the President, through the Graduate school dean
and the Vice President for Academic Affairs, ALL MATTERS OF
ACADEMIC POLICY AFFECTING GRADUATE EDUCATION; (2) establishing
and verifying qualifications for full members, special members
and associate members of the graduate faculty; (3) recommending
appointments and reappointments to the graduate faculty; (4)
periodic evaluations of all graduate programs and requirements;
and (5) reviewing new graduate progra and course proposals
and/or revisions of existing graduate programs and courses and
recommending action regarding the same.
The graduate council shall elect its SECRETARY and FORMULATE
ITS BY-LAWS which shall be submitted to the PRESIDENT through the
Dean of the Graduate School and the Vice President for Academic
Affairs for approval. The Graduate Council shall meet on a
regular basis and is authorized to establish and appoint standing
and ad hoc committees of the Graduate Faculty and its own
membership as necessary to conduct its business. The COUNCIL
SHALL CALL AT LEAST ONE MEETING OF THE FULL GRJI.DUATE FACULTY IN
EACH ACAD EMIC YEAR , DURING WHICH A GENERAL REPORT TO THE FACULTY
SHALL BE PRESENTED.
THE DEAN OF THE GRADUATE SCHOOL

The DEAN OF THE GRADUATE SCHOOL reports to the Vice President
for Acade ic Affairs. The DEAN IS RESPONSIBLE FOR THE GENERAL
ADMINISTRATION OF POLICIES GOVERNING GRADUATE EDUCATION
including, but not limited to, admission of students to the
Graduate School, admissions to candidacy for a degree and
approvals for graduation. The Graduate Dean serves as Chairman
of the Graduate council and coordinates and monitors the
functions and responsibilities of the Graduate Council, the
College Deans and the College Graduate Studies Committees in the
internal administration of graduate school policies and approved
programs for graduate degrees in the respective colleges. The
Graduate Dean also serves as coordinator for off-campus courses,
both undergraduate and graduate, and performs other duties as may
be assigned by the President or Vice President for Academic
Affairs. The Graduate Dean forwards all recommendations of the
Council to the President through the Vice President for Academic
Affairs along with his/her own recommendations on these matters.
THE COLLEGE GRADUATE STUDIES COMMI TE

Each College shall establish a GRADUATE STUDIES COMMITTEE
consisting of all FULL MEMBERS of the Graduate Faculty in that
College OR A REPRESENTATIVE GROUP CONSISTING OF FULL MEMBERS
ELECTED BY THE GRADUATE FACULTY OF THE COLLEGE. THE CHAIRMAN OF
THE GRADUATE STUDIES COMMITTEE shall serve as COLLEGE COORDINATOR
FOR GRADUATE EDUCATION, as a MEMBER OF THE GRADUATE COUNCIL and
as LIAISON FOR THE COLLEGE to the Office of the Graduate Dean.
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The COLLEGE COORDINATOR FOR GRADUATE EDUCATION SHALL SERVE AS
PRIMARY GRADUATE ADVISOR FOR THE COLLEGE AND SHALL REPORT BOTH TO
THE DEAN OF THE COLLEGE AND TO THE GRADUATE SCHOOL DEAN ON ALL
MATTERS CONCERNED WITH INTERNAL ADMINISTRATION OF GRADUATE SCHOOL
POLICIES.

THB

COLLEGE DEAN

The DEAN OF EACH COLLEGE housing a unit of the Graduate
school is responsible, along with the graduate faculty, for the
quality and integrity of the graduate programs and faculty in
that college. Administrative matters and evaluative concerns
relating to graduate programs or graduate school policies are
reported to the Vice President for Academic Affairs THROUGH the Dean
of the Graduate School.
ACADEMIC POLICIES GOVERNING GRADUATE EDUCATION

Academic policies governing graduate education shall be
recommended to the President through the Dean of the Graduate
School and the Vice President for Academic Affairs for
consideration of approval before being included in the Graduate
School Bulletin or other official University documents. Records
of approvals shall be retained in the minutes of the Graduate
Council and in the administrative files of each office involved
in administration of graduate education.
These general policies governing the Graduate School replace
and supersede all previous policies covering the same or similar
subject matter and are designed to initiate immediate action to
facilitate reorganization and implementation.
ADDENDUM

The following material is excerpted from the
Criteria For Accreditation, Commission on Colleges and Schools
(Revised, 1984) page 13-15.
4.2 Graduate Program

A graduate program comprises a course of study beyond the
baccalaureate level usually leading to an advanced degree. An
institution initiating, continuing or expanding a graduate
program must have curricula and resources substantially beyond
those provided for an undergraduate program. Research, scholarly
activity and/or advanced professional training are essential
ingredients of graduate studies and must be properly supported by
adequate resources. The institution must provide for its
graduate programs a competent and productive faculty, the
library, computer and laboratory facilities adequate to support
them, and also an adequate administrative organization.
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In general, institutions must maintain strong educational
programs at the master's and or bachelor's level before
attempting doctoral programs or must justify their departure from
the requirements. Free-standing graduate and professional
schools are exempted from this requirement. However, they must
demonstrate not only the strength of their individual programs,
but also that students admitted have attained the needed
undergraduate requirements.
An undergraduate institution planning to initiate its first
graduate program, a graduate institution planning to initiate a
program at a level higher than that already approved, or a
graduate institution planning to initiate a program at the same
level but substantially different from degree programs already
approved, must inform the Executive Director of the Commission on
Colleges in advance of the admission of students. (See the
Commission on Colleges document, Substantive Change Procedures.)
The institution also must be able to document that appropriate
agencies.

4.2.1 Graduate Admission

An institution should base its graduate admission policies on
two considerations: (1) that the focus of graduate programs is
generally on the development of teachers, scholars and
researchers; and (2) that in certain professionally oriented
programs, where research is not a major component, the focus is
on exceptionally high performance. Admission criteria for all
graduate programs must be published and include the requirements
that applicants submit, along with their formal applications,
such documents as undergraduate transcripts, official reports on
nationally recogniz~d aptitude tests and evaluations by
recognized professionals in their field of interest. When
possible, interviews with the applicants should also be arranged.
Separate admission criteria should be formulated for each
level of graduate work offered. Policies should clearly define
probation or conditional admission, if any, including the
requirements for conditional admission and how long a student may
remain in such status.
Admission criteria for each graduate program must be
established with representation by the faculty responsible for
instruction in that program. Provisions should be made for
publicizing both the general criteria for admission and any
special admission criteria for individual programs.
4.2.2 Graduate Completion Requirements

General completion requirements for the graduate degree(s)
offered by an inst itution are determined by the faculty or by an
appropriate body representing the faculty. Policies governing
these completion requirements must include the following: the
specified period of time in which the degree sought must be
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completed; requirements governing residency; thesis and
dissertation requirements (where applicable); the minimum number
of credit hours required for the degree; the minimum acceptable
grade-point average; the level of academic progress at which the
student should apply for candidacy; and the types of qualifying
and exit examination(s) which the candidate must pass. These
requirements, along with any others developed by the institution,
must be published and distributed to all incoming graduate
students. If individual academic units develop special
completion requirements for their graduate programs, these units
must publicize a statement concerning these requirements in the
official catalog or bulletin.
4.2.3 Graduate curricul\llll

An institution offering graduate work should be aware of the
distinction between graduate and undergraduate programs. It must
be able to demonstrate that it maintains a substantial difference
between undergraduate and graduate instruction. The graduate
curriculum must afford the depth of education, the specialized
skills and the sense of creative independence that will allow the
graduate to practice in and contribute to a profession or field
of scholarship. Combined instruction of graduate and
undergraduate students, if permitted at all, must be carefully
controlled, so as to assure appropriate attention to both groups.

In addition to observing the distinction between a course of
study leading to the master's degree and that leading to the
doctorate, a program leading to a master's degree normally is the
equivalent of at least one year of full-time graduate study. It
must provide an understanding of research and the manner by which
research is conducted.
(A non-research-oriented professional
master's degree requires an understanding of the accepted
professional practices in the field.)
It must also provide an
understanding of the subject matter, bibliography, theory and
methodology of the field; association with resident faculty
sufficient to permit their individual evaluation of the
candidate's capabilities; and demonstrated means of certifying
the knowledge and skills which the candidate has acquired.
A program leading to a doctoral degree is normally the
equivalent of at least three years of full-time graduate study.
In addition to the skills required of a master's candidate, it
must require: a period of residency after admission to the
doctoral program; substantial mastery of the subject matter,
theory, bibliography, research and methodology of a significant
part of the field, including any special language(s) or other
skills necessary to its pursuit; independent research competence
as evidenced by a doctoral dissertation. The dissertation should
augment or reinterpret the knowledge of the field.
(For
appropriate professional doctoral programs, demonstrated
competence through a creative project that applies known
principles and research procedures to a problem and the
opportunity for professional experience is permitted.) A
doctoral degree must also require appropriate and regular means
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for determining status and the fulfillment of degree
requirements.
Provision must be made for frequent systematic evaluation of
graduate curricular offerings and program requirements and for
the constructive integration of research with instruction.
Information gained from the follow-up of students is one method
of testing the effectiveness of the graduate curriculum.
4.2.4

Graduate Instruction

The effectiveness of a graduate program depends largely on
the scholarly stimulation obtained when a group of students
interact with faculty in complementary specialties. For this
reason, graduate faculty members should be productive, creative
scholars, readily accessible to their students. The institution
should provide an environment which will encourage communication
among students and between students and faculty.
There must be provision for assigning and monitoring their
academic progress. Provision must be made for systematic and
frequent evaluation of graduate instruction and for the revision
of the instructional process based on the results of this
evaluation. Information gained from the following current or
former students is one method of testing the effectiveness of
graduate instruction.
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FACULTY WORKLOAD RE UIREMENTS AND REPORTING PROCED

ES

(Academic Policy Reporting Manual Book 4.7 October 19, 1983)
Each full-time person employed for teaching purposes by an
institution of The Texas A&M University System is expected to
teach classes that constitute a full-time teaching load and to
assume a reasonable workload of related activities in connection
with teaching duties. Persons employed on a part-time basis are
expected to teach classes that constitute the same fraction of
employment paid for by funds appropriated for faculty salaries.
The nature of a full-time teaching load will vary from
institution to institution because of differences in the nature
of the instructional programs, the stages of development of the
institutions, the nature of the student bodies, and other
factors. In all institutions, faculty members are expected to
engage in those commonly accepted duties which will enhance the
teaching/learning process and the quality of the institution's
programs. Recognized duties include teaching, scholarly study,
research, student advising and counseling, course and curriculum
development, continuing education, public service, assistance in
the administration of the academic program, and similar academic
activities. The duties are inherent in the life and work of a
faculty member and are taken into account in considerations for
promotion, tenure, and salary.
It is the responsibility of the President of each institution
to insure that administrative practices exist for making maximum
use of the institution's resources in the conduct of teaching
duties. Each President in conjunction with his vice presidents,
deans, and department heads should evaluate teaching loads to
determine that each person employed for teaching is carrying a
full-time load and that the academic duties within and among
departments are assigned equitably.
Although each institution may establish standards for
teaching loads to meet the instructional obligations of the
institution and its students, and to operate efficiently within
the range of resources available to the institution the following
teaching workload standards will apply.
1. A minimum teaching load for undergraduate courses shall
be nine semester credit hours of normal classroom teaching. A
minimum teaching load for graduate teaching shall be six semester
credit hours of normal classroom teaching.
2. Adjustments of these amounts of normal classroom
teaching may be made to account for large class sizes;
duplicate sections taught;laboratory, seminar, lecture, clinical,
or field-type courses; availability of support services;
situations where both graduate and undergraduate work are .
involved; and courses which involve individualized instruction.
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3. When assignment of other academic duties is necessary
to the conduct of the institution's teaching program, the
minimum teaching load may be reduced proportionately.
Other academic duties which may be assigned include student
advising and counseling; participation in the development,
operation, and evaluation of the academic activities; and
assistance in the administration of the instructional program.
The President of each institution of the System will prepare,
in consultation with the faculty of the institution, a schedule
of adjustments of normal classroom teaching applicable to the
institution and a schedule of the equivalent teaching credit
represented by other academic duties, which schedules will
indicate the variation in minimum teaching load permitted for
such situations. These schedules will be forwarded to the
Chancellor of the System for his approval.
Within 30 days of the start of each semester each
institution will file with the Chancellor of the System a report
indicating that each faculty member is in compliance with the
institution's and the System's workload requirements, with
justification provided for each instance of non-compliance.
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PRAIRIE VIEW A&M UNIVERSI
(Academic Policy Memorandum

WORlCLOAD POLIC
September, 1987)

INTRODUCTION

Faculty workload and class enrollment requirements at Prairie
View A&M must be maintained at levels sufficient to contain the
normal costs of instruction within Coordinating Board formula
funding guidelines. While some variability among individual
cases will be necessary and unavoidable, the overall result must
respond to control. These policies and procedures are
established to maintain that control and to monitor its effects.
Responsibility for these administrative functions resides in the
Office for Academic Affairs.
FACULTY WORKLOAD REQUIREMENTS

Regular, full-time faculty members at Prairie View A&M
University are expected to perform the full range of commonly
accepted professional duties related to enhancement of the
institution's academic programs. Such professional duties
include teaching, research and other creative and scholarly
activities, student advisement and counseling, course and
currlculum development, and service to the University, the local
community, the State and the Nation.
While members of the full-time professional faculty are not
ordinarily constrained to observe the conventional a-hour day, 40
hour workweek, there is the explicit understanding that no time
may be committed to other paid employment without permission of
the University.
Effective immediately, the total full-time workload effort
required of all Prairie View A&M faculty members paid full-time
from designated faculty salary funds shall include not less than
12 semester credit hours (sch) of organized instructional
activity or its equivalent in approved teaching load credits.
For purposes of workload accounting, one semester credit hour
is ordinarily the equivalent of one lecture hour per week. In
some cases, however, the contact hour equivalent may vary from
one to three or more per semester credit hour, depending upon the
nature and intensity of the required instructional activity.
THB STANDARD TEACHING LOAD REQUIREMENT

Tenured and tenure-track faculty members bear responsibility
for the quality and continuity of the instructional progra~ as
well as the full range of duties auxiliary to, and supportive of,
the instructional role. The standard Teaching Load Requirement
for regular, full-time faculty, whether tenured or tenure-track,
shall therefore be reduced by 20% to 12 semester credit hours.
38

Temporary faculty, whether full- or part-time, are
accountable to the regular faculty for high quality performance
in a specific and limited instructional assignment and shall be
paid for their services as a proportion of the total full-time,
15 semester credit hour workload effort requirement.
Undergradua te and Graduate Instruction
There are generally acknowledged differences in the
complexity and intensity of graduate and undergraduate
instruction that are used to justify a reduction in the total
workload requirement for those faculty members teaching graduatelevel classes. To account for these differences, graduate
classes are awarded teaching load credits at the rate of 1..J.J.
TLCs per semester credit hour for regular faculty and 1.25 TLCs
per semester credit hour for temporary faculty.
Summary:
For tenured and tenure track regular faculty, full-time= 12 TLCs
Undergraduate Teaching: 1.0 TLCs per semester credit hour
Graduate Teaching:

1.33 TLCs per semester credit hour

For temporary full or part-time faculty, full-time= 15 TLCs
1.0 TLes per undergraduate semester credit hour
1.25 TLCs per graduate semester credit hour
The standard teaching load requirements prescribed above
refer to "normal" classroom teaching as referred to in System
policy. Adjustments to the standard teaching load requirements
based on other-than-normal teaching situations are described in
the section below.
VARIABLE TEACHING LOAD CREDITS

Variable teaching load credits are designed to adjust for
uniquely prescribed teaching situations requiring greater or
lesser intensity or commitments in instructional time and effort
than are encountered in "normal" lecture-type classroom
instruction. Adjustments are computed by the use of weighting
factors in conjunction with the semester credit hour (sch) value
of the course, the course contract hours, and/or the number of
students enrolled in the course (ENR) to construct an approved
weighting formula.
(The last digit in the course number
represents its semester credit hour value.)
MINIMUM ENROLLMENT STANDARD

Coordinating Board guidelines and policies of the System
Board of Regents require that "organized classes" involving group
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instruction (lecture, laboratory, seminar and group television)
meet a minimum enrollment standard in order to be funded for
instruction. The current minimum standards are
organized Undergraduate Classes
Organized Graduate Classes

10 student minimum

5 student minimum

Variable conditions of enrollment and formula funding make
extensive use of these minimums economically impractical.
Continuous effort is required to keep the number of such small
classes at a minimum while meeting essential scheduling needs.
Organized classes with enrollments below 15 (undergraduate) and
10 (graduate) should be avoided whenever possible.
INSTRUCTIONAL TYPES AND WEIGHTING FORMULAS

Instructional types and approved weighting formulas are
explained and listed below as they apply to the Standard Teaching
Load Requirement for regular {12 TLCs) and temporary (15 TLCs)
faculty. The term Course Credit Hours refers to the semester
credit hour value of each course, normally identified by the
final digit in the course number.
Appointment Code 01:

Direct Instructional Activities

The following types of instructional activity are coded by
the Coordinating Board as "direct instruction'' and are authorized
for assignment of state funds for faculty salaries:
Lecture (normal)

(Type A: LECT)

A lecture course shall earn teaching load credit at the rate of
one TLC for each course credit hour. Each credit hour represents
one contact hour per week for one full semester of 15 weeks.
Laboratory (normal)

(Type B: LABR)

Standard laboratory instruction in the sciences, practice
courses in Physical Education and similar courses in other fields
of study shall earn teaching load credit at the rate of 0.5 TLC
for each laboratory contact hour. Two contact hours are the
equivalent of one lecture hour.
Practicum (nonnal)

(Type C: PRAC}

The standard practicum or internship is defined to involve
placement of a student in an off-campus setting in which
supervision of the student's work is shared by the instructor of
record and staff of the off-campus facility. Such placements
must require the instructor of record to account for a minimum
commitment of time at the placement site. Examples include
student teaching practicums and internships in business,
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engineering, educational administration, and radio/television.
Such courses shall earn teaching load credits at the rate of 1
TLC for each 2 students enrolled for 6 or more semester credit
hours.
Seminar (normal)

(Type D:

SEMR)

Seminar courses involve lecture-discussion formats au<J1I1ented by
extensive preparation by individual students for in-class
presentations and defense of individual work in a relatively
smaller class group setting. Such courses shall earn teaching
load credits at the rate of 1 TLC for each course credit hour.
Independent study

(Type E:

INDS)

Coursework designated as independent study requires the
instructor to assign a body of work with specific learning and/or
product-oriented objectives to individuals, to assign credit hour
value on the basis of the number of working hours per week
required to perform the work satisfactorily, to assess the
student's progress toward objectives at appropriate intervals,
and to evaluate the results/product(s) for purposes of assigning
a grade. Because of the reduced contact time required of
instructors in such courses, workload credits shall be earned at
the rate of 1 TLC for each 5 students enrolled for 3 semester
credit hours.
Private Lesson
Individual Instruction

(Type F: PLES)

Private lesson courses, as in studio music instruction, shall
earn teaching load credit at the rate of lTLC for each two
instructional contact hours er week· i.e . • 5 TLC er student
per contact hour.
Group Television Instruction

(Type G: GPTV)

Preparation and presentation of lectures and demonstrations via
television shall earn teaching load credit at the rate of 1 TLC
for each course credit hour.
Thesis

Type H:

THES)

Teaching load credits for thesis courses shall be available only
to the chairperson of the student's thesis committee who has
primary responsibility for supervision of the student's work.
Teaching load credits shall be earned at rate of 1 TLC for each
two students enrolled for 3 semester hours of thesis supervision.
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{Type I:

Lecture Laborato

LCLB)

When lecture and laboratory are combined in a single course
design, lecture hours will be credited at the rate of l TLC per
lecture contact hour er week, and laboratory will be credited at
the rate of 1 TLC e two laborator contact hou s e wee. Two
laboratory contact hours are the equivalent of one lecture hour
and one course credit hour.
Intensive Drill and Practices

(Type

J:

INDP}

Courses requiring extensive and repeated written assignments that
must be graded and returned in short time frames, i.e., English
Composition and certain mathematics courses, shall be credited at
the rate of 1.33 TLCs er course credit hour when enrollment i
the course reaches 50 students.
Intensive Practicum

(Type K:

INPR)

Intensive practicums, i.e., Nursing Practicums, involve a faculty
member with a limited nwnber of students in a supervisionintensive environment. such practicums, when adequately
justified, shall earn teaching load credits at the rate of 2 TLCs
for each course credit hour.
Intensive Laboratory

(Type L:

INLB)

Group Music instruction, i.e., Symphonic Band, Marching Band,
Choral Music, etc., shall earn teaching load credits at the rate
of .5 TLCs for each course credit hour.
Physical Education
activity courses will be reported as intensive laboratory with
teaching load computations 1.75 x 2 = 3.50 TLC.
SUMMARY OP INSTRUCTIONAL TYPES AND WEIGHTING PORMULAS

Instructional Type

Code

Abbrev.

Lecture
Laboratory
Practicum
Seminar
Independent study
Private Lesson
Group TV Instruction
Thesis {Chair)
Lecture-Laboratory
Intensive Drill/Prac
Intensive Practicum
Intensive Laboratory

A

L

LECT
LABR
PRAC
SEMR
INDS
PLES
GPTV
THES
LCLB
INDP
INPR
INLB

Group Music Instr.

M

GMUS

B
C
D
E

F
G

H
I
J
K

Weighting Formula
(SCH's X 1.0 = TLC}
Contact Hrs x 1.0 = TLC
Contact Hrs x .5 = TLC
(ENR x SCH)/12
= TLC
= TLC
SCH
{ENR X SCH/15
= TLC
.50
Contact Hrs x
= TLC
= TLC
SCH
(ENR X SCH)/6
= TLC
Lee Hrs+Lab Cont Hrs x .5)=TLC
X 1.33 = TLC
SCH
X 2.00 = TLC
SCH
X 1.00 == TLC
SCH
SCH (HUPF) X 1.75 = TLC
X 0. 5· = TLC
SCH

*Formulas apply only to computations involving full-time regular
faculty teaching at the undergraduate level. Adjustments will be
applied to other situations described earlier in this policy.
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TEACHING EQUIVALENT CREDITS (TECs)

In accordance with state and System policies, teaching
equivalent credits {TECs) will be granted for the performance of
certain specified "academic duties necessary to the conduct of
the institution's teaching program,n thereby reducing the actual
teaching load, but maintaining the standard teaching load credit
requirement. The Coordinating Board of State College and
Universities issues guidelines by which such activities are coded
and approved for funding from a state fund for teaching salaries
in the following categories:
02

Administrative Assignments

03

Other Professional Assignments

Upon recommendation, with appropriate justification, by the
department head and dean, the Vice President for Academic Affairs
may approve the assignment of Teaching Equivalent Credits for a
semester in amounts indicated to persons being paid full-time
from appropriated faculty salaries fo~ departmental duties only
in the following categories:
Code 02:

Administrative Assignments

Activity

Abbreviation Workload Credits

[ASSISTANT/ASSOCIATE DEAN

AAD

Not>

6]

Department Head

DPHD

Not>

6

Advisement Coordinator

ADVC

Not>

3

Program or Level Coordinator

PGCO

Not>

3

Code 03:

Other Professional Assionments

Program or curr. Oevelp.

CUDV

Not>

3

Supervising an Enhancement
Activity

SPEA

Not>

6

Participating in a testing
and evaluation activity

TSEV

Not>

3

Teaching equivalent credits may~ be funded fro■ faculty
salaries for administrative or professional assignments above the
departmental level.
REDUCING THB TEACHING LOAD REQUIREMENT

Alternat ives to the standard teaching load requirement for
regular full-time faculty rest solely with the source of funding
required for salaries. The standard teaching load requirement
may be reduced by the purchase of released time with funds from
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sources other than resident instruction (e.g., research grants
and contracts, appropriated funds for general administration and
student services, etc.) In all such cases, the proportion of
salary paid from other sources will be deducted from the standard
teaching load requirement and acknowledged in the faculty
workload reporting process.
FACULTY WORKLOAD REPORTING PROCEDURES

Computerized Faculty Workload Reports (FWR) will be generated
in three stages:
Stage I, {FWR-I)
Each department and college will submit their preliminary
schedule for a regular semester or summer term. Each course will
be coded in accordance with the instructional types and related
teaching load credit values defined in those policies. Once the
preliminary schedule is entered into the computer data base, a
report will be generated (FWR-I) that lists and totals the
teaching load credits assigned to each regular and temporary
faculty member in the schedule. The report will indicate the
proportion of full-time salary that should be paid to each
faculty member as a result of TLCs assigned.
This report, along with a print-out of the preliminary
schedule, will be returned to the deans for review and
corrections.
Stage II (FWR-II)
Deans and department heads will make all corrections
necessary to correct and refine the class schedule and to insure
that each faculty member is fully and correctly assigned so that
(1) teaching load credits match the amount to be paid from salary
funds; and, (2) any balance of salary to be paid to the faculty
member is correctly identified with funding from non-faculty
salary sources.
The corrected class schedule and workload report (FWR-II) are
to be returned to the Office for Academic Affairs for final
checking prior to printing of the schedule of classes.
Stage III (FWR-III)
Following registration and prior to the 12th class day ( or
4th class day in a summer session), a computer generated report
will be distributed to deans and department heads for
confirmation of final workloads for the semester or term. Any
discrepancies in the relationship between teaching load credits
and salaries to be paid must be finally resolved by (1)
adjustment of the salary amount to be paid to temporary and ~arttime faculty, or (2) adjustment of teaching load credits assigned
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to regular tenured and tenure-track faculty, or (3) adjustment of
sources of funds to be applied to the payment of salaries for
which no teaching load credits can be assigned.
Final adjustments will be entered into the computer and the
final workload report will be g e nerated for transmittal to the
System (Reports Band C).
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PRAIRIE VIEW A&M UNIVERSITY
MINIMUM TEACHING LOAD REQUIREMENT

(Currently under review and consideration for approval)
Each person employed on tenure-track probation or in tenured
status as a member of the regular faculty of Prairie View A&M
University must maintain a minimum workload in teaching or
instruction-related activity in order to retain a position in the
regular faculty. Years of credit toward faculty tenure
eligibility are earned through performance as a regular faculty
member. Untenured faculty on approved leaves of absence may not
earn credit toward tenure eligibility while on leave, except when
the leave involves teaching at another institution of higher
education and permission is granted for such credit by the
President.
Persons employed on tenure track probation must normally
teach a minimum of six semester hours of undergraduate graduate
coursework in order to earn credit toward tenure. Tenured
faculty may maintain their tenured status in the regular faculty
by earning a minimum of six teaching load credits in each regular
semester, whether in active teaching or teaching-related
activity. Exceptions to this rule may be granted in special
cases by the Vice President for Academic Affairs.
A person who resigns or leaves a tenured faculty position at
Prairie View A&M University without obtaining an approved leave
of absence loses his or her tenured status on the effective date
of resignation or the first day of the following regular semester
if a resignation was not submitted. If such a person later
returns to employment in the faculty of Prairie View A&M
University, he or she must earn tenure in the same manner as
would a new employee.
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WORRING HOURS OF FACULTY AND AUTHORIZED TRAVEL
(Academic Affairs Policy Memorandum #AA00l,October 10, 1983)

The following statements are in accord with the general
policy issued on September 23, 1983 on Working Hours of Full-Time
Salaried Employees. This policy responds specifically to the
different character of responsibilities held by instructional
faculty in contrast to administrative and clerical staff.
Faculty members on full-time salaries are expected to devote
"full-time" to their University responsibilities. The University
responsibilities of faculty at Prairie View A&M University are in
tha areas of teaching. research and service. Service is
interpreted to include all activities other than teaching and
research which draw upon the academic and professional training
and expertise of a faculty member and which are carried out in
support of the University, its students, the community at large
or the academic profession itself.
In order to fulfill those functions adequately, working hours
of faculty must be flexible while adhering to the requirements of
the general policy. In particular, members of the faculty are
expected to meet all classes and scheduled office hours and to be
on campus for registrations, regularly scheduled examinations,
university, college and departmental meetings, commencement
exercises and other special occasions and events relating to the
university's academic mission.
FacQlty members are expected to schedule and announce weekly
office hours and conference periods at times convenient to
students. Office hours available for student access to faculty
shall at least equal the number of semester credit hours of
coursework taught. (3 hours per week for each 3 semester hour
course). Office hours should be posted on the faculty member's
door and a copy provided to the department office for reference.
The faculty member's usual work place is the university
campus and extends beyond his or her office to the classroom,
library, meeting rooms and research laboratories. However,
absence from the campus and absence from duty are not necessarily
synonymous, since an instructor's duties often extend beyond the
campus in both time and space. Faculty responsibilities may
frequently involve absence from the physical confines of the
campus and will usually involve work at hours other than the 8 to
5 workday expected of certain other staff members.
It is the
responsibility of each dean and department head to maintain
sufficient knowledge of a faculty member's schedule and
whereabouts to judge whether adequate time and attention are
being given to on-campus responsibilities. Faculty members
should be on-call during normal working hours unless engaged in
authorized travel on university business or on vacation or sick
leave.
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"Absence of a faculty member from usual and regular duties"
has specific reference to absences which interrupt attendance at
scheduled classes, office hours and other defined responsibilities. Such absences, except for vacation and sick leave, require
specific authorization for travel on university business, jury
duty or military leave and, in such cases, do not ordinarily
involve loss of pay or vacation leave. Absences that do not
conform to this policy are unauthorized.
AUTHORIZED TAAVEL

Authorization of faculty members to travel must be obtained
whenever the travel is considered to be on University business,
whether or not university reimbursement is expected. A faculty
member is on university business when travel contributes directly
to the university's mission for faculty i.e., teaching, research,
and service. Travel between the university and a faculty
member's home, for example, whether during the workday or not,
does not ordinarily require authorization and the university
assumes no responsibility for it.
Authorized travel must be planned far enough in advance that
the travel authorization may be processed and the necessary
approvals received in advance of the travel date. Approvals
shall be based on careful verification by the college dean of the
purpose and need for the travel and the provisions made for
carrying out the duties of the absent person without additional
expense to the University.
Reimbursement for authorized travel shall be provided only
from funds and in amounts clearly designated for that purpose in
University budgets and/or special travel policies issued by the
Office of the President
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FACULTY DEVELOPMENT LEAVE PROGRAM
(Administrative Policy and Reporting Manual B.9.11 September 1 1 1981;
Academic Affairs Policy Memorandum #AA014)

All of the budgetary units of the Texas A&M University System
qualify for the faculty development leave program, except the
Rodent and Predatory Animal Control Service
Sections 51.101 through 51.108 of the Texas Education Code
define the faculty development leave program and prescribe the
conditions under which faculty members in State institutions of
higher education may be granted development leaves. The statutes
provide for funding of the faculty development leave program from
funds specifically appropriated by the legislature for tha~
purpose, or from such other funds as might be available to the
institution.
The statutory requirements include the following:
1. "Faculty members" means a person who is employed on a
full-time basis as a member of the faculty or staff and
whose duties include teaching, research, administration
(including professional librarians) or the performance of
professional services. However,the term does not include a
person employed in a position which is in the classified
personnel system.
2. A faculty member is eligible by reason of service to
be considered for a faculty development leave when he has
served ~.s a member of the faculty of the same institution of
higher education for at least two consecutive academic years.
This service may be as an instructor or as an assistant,
associate, or full professor, or an equivalent rank and must
be full-time academic duty, but need not include teaching.
3. A faculty development leave may be granted for study,
research, writing, field observations, or other suitable
purposes.
Regulations for processing applications shall provide
for (a) evaluation and recommendation by a committee elected
by the general faculty and (b) recommendation of the
Chancellor to the Board of Regents.
4.

5. A faculty development leave may be granted either for
one academic year at one-half a faculty member's regular
salary or for one-half academic year at full salary.
6. A faculty member on faculty development leave may
accept a grant for study, research, or travel from any
institution of higher education, from a charitable,
religious, or educational corporation or foundation, from any
business enterprise, or from any federal, state, or local
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governmental agency. An accounting of all grants shall be
made through normal channels to the Board of Regents by the
faculty member.
7. A faculty member on faculty development leave may not
accept employment from any other person, corporation, or
government, unless the Board of Regents determines that it
would be in the public interest to do so and expressly
approves the employment.
8. A faculty member on faculty development leave retains
the right of participating in the programs and receiving the
benefits made available by or through The Texas A&M
University System or the State of Texas to faculty members.
9. Not more than six percent of the faculty members of
any Part of the system may be on faculty development leave at
any one time.

50

PROCEDURES FOR GRANTING FACULTY DEVELOPMENT LEAVE

Prairie View A&M University is committed to a policy of
assisting worthy members of the faculty in substantial efforts to
upgrade their academic and professional knowledge, skills and
related credentials. Because financial resources for such
assistance are limited, a system of priorities is in order. The
following seem reasonable:

Priority #1. Making available leaves-of-absence without pay
to tenured or tenure track faculty members seeking to support
themselves during a period of advanced study or other professional activity that enhances their academic or professional competence in the areas of their faculty appointments.
Priority #2. Making available a limited number of paid
development leaves during academic years and/or summers for
faculty members seeking involvement in independent research,
scholarship or professional development activity in the areas of
their faculty appointments.
In both of these cases, study toward a terminal degree may be
an incidental part of the planned activity, but is not a required
component.
DURATION AND COMPENSATION

Faculty development leaves will be granted for periods up to
one calendar year. Only one renewal application for a full year
leave will be considered. Extended faculty development leave
with pay may be awarded for a nine (9) month academic year at
one-half of the current salary., or for one half of a nine-month
academic year at full salary. Regular employee fringe benefits
will be continued during the period of paid faculty development
leave.
An employee on leave may accept a grant for study, research,
or travel from charitable, religious or educational corporations
or foundations, or from any federal, state or local government
agency. An employee on faculty development leave may NOT accept
employment from any other person, corporation, or government
unless the Board of Regents of the Texas A&M University System
determines that it would be in the public interest to do so and
expressly approves the employment.
CONDITIONS OP

GRANT

Applicants for faculty development leave must agree to:
1. to be bound by the rules and regulations of the System and
the University in the process of selection of recipients and
awarding of grants and leaves, and by the specific terms of any
agreement entered into between the University and the recipient
of a grant of leave;
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2. return to the employ of Prairie View A&M University for not
less than two years after completion of an extended paid faculty
development leave (one-half year or more), unless the requirement
is specifically waived in writing by the President of the
University;
3. repay to the University, in a lump sum or such alternate
arrangement as the President of the University may prescribe, any
funds expended by the institution for development program costs
if the individual, for any reason except circumstances beyond his
or her control, fails to complete the development program agreed
to or becomes in default of the provisions of any agreement
between the institution and himself or herself.
4. a faculty development leave is subject to cancellation for
violation of any condition under which the leave was granted.
THE PROCESS

1. Applications for faculty development leave shall be made on
the approved application form (attached) and submitted to the
head of the appropriate department, with copies to the college
dean and Vice President for Academic Affairs. An updated
vita/resume should accompany the application and should contain
full information on educational background, professional
employment history, publications, members in professional
societies, honors and awards, and current teaching, research
and/or administrative responsibilities. Applications for full or
half academic year development leaves must be submitted before
December 1st of the academic year prior to the academic year in
which the r~quested leave is to begin.
Shorter term development

leave requests should be initiated at least 60 days prior to the
time the leave period is to begin.
2. Three letters of support from professional peers in the
applicant's fields, at least one of whom shall be from outside
of this University, should be copied to the department head and
dean with the application and resume.
3. The department head shall prepare a written evaluation of the
request based on the following criteria:
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PRAIRIE VIEW A&M UNIVERSITY
(Part of the Texas A&M University System)
PRAIRIE VIEW, TEXAS 77446
APPLICATION FOR A FACULTY DEVELOPMENT GRANT AND/OR LEAVE

Applicant Information
Please attach separate sheet for extended responses.
1.

Name

2.

Academic Rank or Title

3.

Department

4.

College

5.

Consecutive Years of Employment at PVAMU

6.

Projected dates of leave requested:

7.

Type of leave requested

8.

Location of intended activity

9.

Nature of int ended activity.

10.

SS#
Tenure Status

-------- -

In TAMUS

from

to

Explain.

Is this request for a grant of funds?
If yes, indicate amount: Short term
Fu 11 Year at 1/2 Salary
Half - Ye a rat Full Salary

$
$
$

--------- --------- - - ------ - -

11.

Will other funding sources be used to supplement any aspect
of the requested leave? ___ If yes, please explain.

12.

How will this activity benefit you? --- the University?
Please explain fully.

Signature
Date
Attached Updated Resume'/Vita
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a.

Worthiness of Goals

The goals of the leave should be such that the recipient
will significantly enhance his or her ability to perform or
qualifications for performance in the faculty role currently
occupied and/or to produce research or scholarly products that
will enhance the faculty member's status in the profession.
b.

Time Required for Completion

Those efforts judged most worthy, those requiring the
shortest time for completion shall take precedence over those
requiring more extended and disruptive absences from the
University.
c.

Evidence of Scholarl

Individual Commitment

Applicants may be required to submit cumulative professional
portfolios for examination by reviewers and the University
Committee in judging the comparative academic and professional
potential and commitment of each application to the mission and
goals of the department, college or University.
d.

Department Needs

The department head should state whether the granting of this
leave is in the interest of the department and why.
4. The department head shall forward the application, supporting
materials and recommendations to the dean of the college. The
dean shall review all materials forwarded and prepare a separate
evaluation and recommendations using the criteria listed below.
The dean will then submit the application and all supporting
materials to the Vice President for Academic Affairs for review
by the University Committee on Faculty Development Leaves.
THE UNIVERSITY COMMITTEE ON FACULTY DEVELOPMENT LEAVE

All applications with supporting ma~erial from the department
and college levels shall be reviewed and evaluated by an elected
committee of the University faculty against criteria consistent
with the goals, objectives and requirements of this program.
After such review and evaluation, the committee shall forward all
applications with supporting materials and its recommendations to
the Vice President for Academic Affairs for further review and
recommendations to the President of the University. The
Committee's recommendations shall include a ranking of all
applications under review according to their perceived value to
the University and within funding limitations established for the
period.
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The University Committee on Faculty Development Leave shall
consist of one elected faculty member from each of the seven
academic colleges of the University (including Banneker). The
chair shall be appointed by the President from the list of
members elected to serve. The Vice President for Academic
Affairs shall be an ex-officio member of the Committee. The term
of membership on the committed for elected members shall be two
years, with the terms of three members of the first committee to
be established at one year by the drawing of lots.
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REQUIREMENTS FOR EMPLOYMENT
Initial Appointment Forms and Procedures

Recommendations for employment of academic faculty members
are initiated by the academic colleges and departments.
Employment of other members of the academic professional and
clerical staff is also managed primarily by the departments,
services or agencies concerned. In both cases, the Personnel
Department assists in the processing of employment forms and
advises new faculty and staff members in matters relating to
retirement programs, insurance and other employee benefits.
The employment of students in various capacities is
determined and initiated by the academic departments, subject to
rules of the University regarding student employment. All
student employment is coordinated by the Student Financial Aid
Office.
Faculty members seeking student workers or graduate
assistants should contact their respective department heads.
PRE-EMPLOYMENT MEDICAL HISTORY OR PHYSICAL EXAMINATION
(APRM B.6.7)

The Texas A&M University System Worker's Compensation
Insurance Program provides full medical expense coverage and,
where applicable, weekly compensation benefits for employees who
incur accidental injuries as a result of and in the course of
their employment. All employees whose names appear on the
payroll of the System are covered under the program at no
personal expense.
In accordance with current statutory prov1s1ons, the system
requires each employee to complete a comprehensive medical
questionnaire which aids in establishing current medical status
as well as a thorough medical history. The information in this
questionnaire provides a basis for determining the physical
suitability of the employee for the duties to be assigned. The
medical questionnaire will be administered in accordance with
procedures approved by the Chancellor. A full discussion of the
Workers' Compensation Insurance Program may be found in section
B.6.7, The APRM additional. Information is available from the
Prairie View A&M University Personnel Office.
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l\bsence to Attend Conferences and Professional Meetings
B.9.12)

(APRH

It is the policy of the System to grant permission to members
of the faculty and staff to attend conferences and professional
meetings when it is determined that such attendance will enhance
the prestige of the system and will contribute to the
professional development of the individual and to the advancement
of knowledge within his professional field.
Requests for such permission should be initiated by the
faculty or staff member at the departmental level. If approved
by the head of his department or division, such requests shall be
forwarded through normal administrative channels to the Chief
Executive Officer of each Part of the system or his duly
authorized representative for action.
Absence from the employee's designated headquarters under
these conditions is not considered as a leave of absence, but
rather as a part of the individual's regular activities.
The policy for reimbursement of travel expenses incurred in
attending conferences and professional meetings is presented in
APRM, C.14. "Travel Regulations".
sick Leave With Pa

(APRM B.9.2)

Each regular employee of the Texas A&M University System is
entitled to sick leave with pay. For purposes of sick leave
entitlement, a regular employee is defined as one who is budgeted
by name for fifty percent or more time for at least four and onehalf contir.uous months, excluding students holding positions for
which student status is a requirement for employment and faculty
members with appointments of less than twelve months paid in
whole or in part from teaching salaries appropriations.
A regular employee who is transferred temporarily to wages
prior to termination, in order to provide a training period for a
replacement, is entitled to sick leave accruals until the
termination date. The termination date must be specified on the
Form 500 effecting the transfer to wages.
A continuing employee who reduces employment to less than is
necessary to qualify as a regular employee shall earn no
additional sick leave nor use sick leave while holding the
nonqualifying position. The unused sick leave already
accumulated, however, shall be reserved as an entitlement of the
employee until such time as the employee returns to a qualifying
status and so long as employment with the State continues without
interruption in service.
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Unearned Sick Leave With Pa

Unearned sick leave is to be granted only to those employees
who have completed 10 years service (not necessarily
continuously) with The Texas A&M University System. Employment
of nine or ten and one-half months in a fiscal year qualifies as
a year of service under the 10-year eligibility provision.
The maximum amount of unearned sick leave which may be
granted upon exhaustion of an employee's accrued sick leave and
accrued vacation time is the amount necessary to satisfy the 90day waiting period under the System's group long-term disability
income insurance policy. This provision applies to each eligible
employee regardless of whether actually enrolled in the System's
long-term disability income insurance policy. Absence from work
because of illness of a member of the employee's immediate family
does not qualify for unearned sick leave.
Requests for unearned sick leave will be submitted through
normal channels to the Chief Executive Officer of the Part of the
System concerned for final action. A statement from the
employee's physician shall be submitted to support each request
for unearned sick leave.
Accrued sick leave shall be applied to any unearned sick
leave advanced to an employee until the deficit sick leave
balance is eliminated. Any unrecovered balance at the time of
termination, retirement or death shall be considered void, except
where the former employee returns to employment with the System.
In such case, the unrecovered balance of unearned sick leave will
be reinstated and offset against future accruals of sick leave
until the deficit balance is eliminated.
Sick Leave Without Pa

(APRM B.9.3)

Each regular employee of The Texas A&M University is entitled
to sick leave without pay. For purposes of sick leave without
pay entitlement, a regular employee is defined as one who is
budgeted by name for fifty percent or more time for at least four
and one-half months, excluding students holding positions for
which student status is a requirement for employment and faculty
members with appointments of less than twelve months paid in
whole or in part from teaching salaries appropriations.
Leave of Absence Without Pay (APRM B.9.5)

The President of Prairie View A&M University is authorized to
approve leave of absence without pay for employees, subject to
the following provisions:
1. Except for disciplinary and workers' compensation
situations, accumulated paid leave entitlements must be exhausted
before granting such leaves, with the additional provision that
sick leave must be exhausted only in those cases where the employee
is eligible to take such leave.
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2. Such leaves will be limited in duration to twelve (12)
months.
3. Subject to fiscal constraints, approval of such leaves
constitutes a guarantee of employment for a specified period of
time.
4. The Chief Executive Officer may grant exceptions to
these limitations,including the provision that all paid leave
entitlements must be exhausted, for such reasons as interagency
agreements or educational purposes or in other situations where
the granting of an exception would benefit the institution or
agency.
The President may delegate authority to approve requests for
leaves of absence without pay that are for 30 calendar days or
less.
Emergency Leave of Absence (APRM B.9.4)
All regular employees of The Texas A&M University System are
entitled to emergency leave of absence with pay. For the
purposes of this policy a regular employee is defined as one who
is budgeted by name for fifty percent or more time for at least
four and one-half continuous months or for a semester of more
than four months excluding students holding positions for which
student-status is a requirement for employment.
Emergency leave will be granted upon request because of death
of the employee's spouse, or the employee's or spouse's child,
parent, brother, sister, grandparent, or grandchild.
The President of Prairie View A&M University may make a
determination on other reasons for emergency leaves and may grant
an emergency leave with pay when, in his determination, the
employee shows good cause for such leave.
The President, or his designee, is authorized to approve an
emergency leave of absence.

vacatio

(APRK B.9.1)

Members of the faculty whose fiscal year appointments are for
less than twelve months are not entitled to vacation with pay.
For purposes of this policy a faculty member is one who is
paid in whole or in part from funds budgeted for teaching
salaries.
Faculty members earn vacation entitlement for any month or
partial month during which their officially recorded budgeted
appointments are for the twelve-month period from September 1
through August 31 (0901-0831)
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J

Further information may be found in The Texas A&M University
System ADMINISTRATIVE POLICY AND REPORTING MANUAL, B.9.1,
"Vacation".
(APRM C.8, EMPLOYEES VACATIONS AND LEAVES.
Changed to return sick leave benefits to faculty restorative to
September 1, 1985.)
Sick Leave For Facult

Employees of the state shall, without deduction in salary, be
entitled to sick leave subject to the following conditions:
Any employee will earn sick leave entitlement beginning on
the first day of employment with the state and terminating on the
last day of duty.
Sick leave entitlement shall be earned at the rate of eight
(8) hours for each month or fraction of a month employment, and
shall accumulate with the unused amount of such leave carried
forward each month. Sick leave accrual shall terminate on the
last day of duty.
Sick leave with pay may be taken when sickness, injury, or
pregnancy and confinement prevent the employee's performance of
duty of when a member of his immediate family is actually ill.
For purposes relating to regular sick leave, immediate family is
defined as those individuals related by kinship, adoption or
marriage who are living in the same household or if not in the
same household are totally dependent upon the employee for
personal care or services on a continuing basis. An employee who
must be absent from duty because of illness shall notify his
supervisor or cause him to be notified of that fact at the
earliest practicable time.
To be eligible for accumulated sick leave with pay during a
continuous period of more than five (5) working days, an employee
absent due to illness shall send to the administrative head of
his employing agency a doctor's certificate showing the cause or
nature of the illness, or some other written statement of the
facts concerning the illness which is acceptable to such
administrative head.
Upon return to duty after sick leave the employee concerned
shall, without delay, completed the prescribed application for
sick leave and submit the same through proper channels to the
appropriate approving authority for his consideration.
Exceptions to the amount of sick leave an employee may take
may be authorized by the administrative head or heads of any
agency of the state provided such exceptions are authorized on an
individual basis after a review of the merits of such particular
case. A statement of any such authorized exceptions or the
reasons for them shall be attached to the state agency's
duplic~te payroll.voucher for the payroll period affected ~y such
authorized exceptions. Agencies are required to have a written
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statement filed with the State Auditor covering the policies and
procedures to be used for the extension of leave in this manner
and shall make this statement available to all employees.
Faculty members at institutions of higher education roust submit
prescribed leave forms for all sick leave even though no classes
were missed if the absence occurred during the normal workday for
regular employees.
Faculty members who were employed on or after September 1,
1985 and have been continuously employed since that time shall be
credited with the appropriate amount of sick leave from September
1, 1985 through August 31, 1986. All time off due to illness
during the time period shall be charged against this accrual of
sick leave.
eave of Absence for Volunteer Fireme

(APRM B.9.10)

In accordance with policy B.9.10, Th Administrative Polic
and Reporting Manual, a leave of absence with full pay shall be
granted any employee who is a volunteer fireman to attend
training schools conducted by State Agencies. Such leave shall
not exceed five working days in any one fiscal year. The leave
shall in no way be charged against the employee's vacation or
sick leave privileges.
Leave of Absence for Militar

Trainin

and stud

(APRM B.9.8)

Chief Executive Officers of System Parts, or their designees,
are authorized to approve leaves of absence for employees engaged
in certain types of military training and duty.
Authorized Trainin
Militar Reserves

and Out

for National Guard and

Employees who are members of the State Military Forces or
members of any of the Reserve Components of the Armed Forces are
entitled to limited leave of absence from their respective duties
without loss of time, efficiency rating, vacation time, or salary
on all days during which they are engaged in authorized training
or duty ordered or authorized by proper authority. such military
leave is not to exceed 15 working days in any one calendar year;
however, the days need not be consecutive. After exhausting the
15 days military leave, the employee may use accrued vacation
leave to the extent available or be placed in a leave-without-pay
status (or a combination of the two) for the remainder of the
active duty period.
Employees whose earnings are based on the time worked (as
distinguished from a fixed monthly salary) shall be paid for the
amount of time they would normally have earned but for their
being engaged in such authorized training or duty. As a matter of
general policy, employees having budgeted appointments of less
than twelve months are expected to fulfill their training
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requirements during the period of nonemployment with the System.
If the training period cannot be so arranged, a complete
statement of the circumstances will be included with the leave of
absence request.
Leave of Absence for

National Guard. An employee who is a member of the National
Guard called to active duty by the governor because of an
emergency is entitled to receive and shall be granted emergency
leave with pay. Such leave shall not be charged against the
employee's vacation or sick leave entitlements or military
training leave privileges.
rmed Forces Reserves. An employee called to active duty
during a national emergency by a reserve branch of the Armed
Forces of the United States will be granted a leave of absence
without pay. Such leave shall not be charged against the
employee's vacation or sick leave entitlements or military
training leave privileges; and the employee will continue to
accrue sick leave and vacation entitlement during such leaves of
absence.
Leave of Absence for Active Militar

Service

Non-Emer

A leave of absence without pay, not to exceed five years,
will be granted to any regular employee who leaves his/her
position for the purpose of (1) serving in the Armed Forces of
the United States, (2) serving as a member of the Texas National
Guard or the Texas State Guard, or (3) serving on active duty as
a member of any of the Reserve Components of the Armed Forces of
the United States.

For additional information, consult Administrative Policy and
Reporting Manual, B.9.8.
=L~e=a~v"""'e~o~f~Ab~~s~e=n~c--'e---=F"""'o'-"r"--'F~o==r.,:;e-=i=~s:;_;e=r=--v.a..-=.i=c-=e ( APRM B. 9 • 9 )

Members of the faculty or staff may be granted leaves of
absence without pay for foreign service with the United Nations,
the United States Government, international development
foundations or other recognized international technical
assistance agencies. Such leaves of absence may be granted for
one year's duration with the privileges of requesting extensions on
a year-to-year basis.
Requests for such leaves of absence will be initiated by
faculty members and forwarded through normal administrative
channels to the President for approval. Vacation and sick leave
accrual will be suspended during the period of approved leave of
absence without pay and the employee must make arrangements for
continuation of retirement and insurance programs through the
appropriate offices prior to entering leave-without-pay status.
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For additional information refer to Administrative Policy and
Reporting Manual, B.9.9.

Jur

Service (APRM B.9.13)

The President of Prairie View A&M University, or his
designees, is/are authorized to grant leaves of absence with pay
to employees called to jury service.
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INSURANCE

state contribution for Grou

Insurance Premiums (APRM B.6.1)

The Texas A&M University system is authorized by state
statute to contribute $85.00 per month to the group insurance
premiums of each regular employee and each retiree.
For purposes of this policy a regular employee is defined as
one who is budgeted by name for fifty percent or more time for at
least four and one-half continuous months, excluding (1) students
holding positions for which student status is a requirement and
(2) persons reemployeed on a part-time basis after retirement
from State service.
All inquiries should be addressed to the Personnel Office.
Grou

Income Insurance (APRM B.6.6)

Full-time regular employees who are in the age group of 18
through 69 are eligible for participation in the Group Long-Term
Disability Income Insurance Plan. Participation is on a
voluntary basis.
Beginning on the 91st day of continuous disability and
continuing for as long as totally disabled, the plan guarantees
the participant will receive 65 percent of the employee's basic
monthly salary, but not to exceed $3,250 nor be less than $50 a
month, subject to the following provisions:
1. For a disability which commenced prior to the insured's
60th birthday, the maximum benefit period will not extend beyond
the insured's 65th birthday.
2. For a disability which commenced after the insured's
60th birthday, the maximum benefit period will not exceed
beyond the earliest to occur of the following dates: 5 years or
age 70;
3. Benefits under the plan are reduced by any disability,
retirement, or other income benefits payable to the insured under
soc~al security, worker's compensation insurance, teacher
..
retirement system, optional retirement program, and Federal civil
service. The insurance carrier is obligated, however, to pay an
eligible participant $50 per month even though such payment
causes the total amount received by the participant to exceed 65
percent of salary; and,
4.
"Salary" means 1/12 of the annual budgeted salary
(exclusive of bonuses, perquisites, overtime, longevity pay, and
hazardous-duty pay} the insured received as of the September 1st
immediately prior to the date of the accident or commencement of
disability from sickness.
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Dependent Group Life Insurance (APRM B.6.9)
All regular employees of The Texas A&M University System may
elect to insure eligible dependents in the Dependent Group Life
Insurance Program.
The employee's spouse will be insured for $5,000 or 50
percent of the employee's amount of Required Optional Life
Insurance, whichever is less. All eligible dependent children
will be covered by $1,000 of insurance. In addition to life
insurance benefits, the plan also provides accidental death and
dismemberment benefits.
For additional information, contact the Personnel Office.
Worker's Compensation Insurance (APRM B.6.7)

All employees of Prairie View A&M University whose names
appear on the payroll of the University are covered by Worker's
Compensation Insurance at no cost to the employee. Worker's
Compensation Insurance provided by Prairie View A&M University
follows the general law of Texas regarding protection available
to participants. Benefits include provisions for medicines,
medical care, hospitalization and surgery necessary for recovery
from injuries sustained during the course of employment and,
after exhausting earned sick leave and annual leave, compensation
for time lost from employment due to disabling injuries.
Benefits for death and specific disabilities due to injuries
incurred during the course of employment are provided also.
Full details concerning eligibility for benefits may be
obtained from the Personnel Office.
Unemployment compensation Insurence (APRM B.6.8)
Prairie View A&M University employees are covered by the
Texas Unemployment Compensation Act. This enables the University
to offer its employees unemployment compensation benefits
equivalent to those offered in industry. Any questions
concerning employment compensation benefits and claims should be
directed to the Personnel Office.

All regular employees of The Texas A&M University System are
eligible for participation in the Optional Accidental Death and
Dismemberment Plan participation is on a voluntary basis.
Participants may purchase any amount of insurance in
multiples of $10,000, subject to a minimum of $10,000 and a
max imum o f $200,000, but not to exceed 10 times the computed 12month full-time equivalent of the insured's budgeted annual
salary (rounded to the lowest $10,000), exclusive of longevity pay,
hazardous-duty pay, overtime pay, bonuses, or perquisites.
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With the exception of certain specific exclusions, such as
flying as a pilot or crew member of any aircraft (other than
System-owned aircraft), the plan provides accidental death
benefits and dismemberment benefits against any type of accident
in the course of business or pleasure for 24 hours per day.
For further information and enrollment, contact the Personnel
Office. The Personnel Office will provide additional information
and application forms.
Grou

Medical Insurance (APRM B.6.4)

The Primary group insurance package for The Texas A&M
University System includes a group insurance plan. Each regular
employee will be covered by a Basic Medical Insurance plan upon
his or her first day in a pay status, unless the employee waives
coverage in writing or selects alternate coverage under the
System's group medical insurance plan, dependent coverage is also
available.
The Personnel Office will provide full information on the
plans and benefits available to eligible participants.
Re

ired Grou

Life Insurance (APRM B.6.2)

Each regular employee, excluding students, of Prairie View
A&M University is automatically covered from the date of
employment by $5,000 of required group term life insurance.
Participation in the required group term life insurance program
is a condition of employment. A full description of the plan and
benefits may be obtained from the Personnel Office.
Retirement {APRM B.13)
Employment with Prairie View A&M University is predicated at
all times upon each individual's mental and physical abilities to
perform satisfactory service in normal and expected assignments.
Retirement from employment with Prairie View A&M University will
occur when an employee has (a) reached the mandatory retirement
age, (b) elected to take early retirement under the provisions of
the Teacher Retirement System or Optional Retirement Program, or
(c) sustained disabilities preventing continued active
employment.
The mandatory retirement age, the policy on early retirement,
and the policy on employment beyond retirement age are fully
explained in policy B.13, Administrative Policy and Reporting
Manual. Questions about retirement policies and procedures
should be directed to the Personnel Office.
SOCIAL SECURITY {O.A.S.I.)

All employees of Prairie View A&M university are subject to
the provisions of federal Old Age survivor Insurance under a
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special act of the legislature providing for contributions
similar to those contributed for employees of private agencies.
Employees receive the same retirement, survivor, disability and
death benefits as are provided by O.A.S.I. for any person
participating in the Social Security program.
The University pays 5.85 percent of salary, not to exceed
$16,500 annual salary on a calendar year basis, toward the
employee's contribution to Social Security. The employee pays
any remaining assessment under prevailing Federal law.
Detailed informa tion concerning contributions, benefits, etc.
of the Social Security program may be obtained from the Personnel
Office.
FACULTY REGISTERING AS STUDENTS

Employees of The Texas A&M University System are eligible to
register as students, in accordance with the provisions of
APRM policy B,11,1.
Any employee budgeted by name on a full-time basis is
eligible to register as a student for classes held during normal
working hours provided, with the exception noted below, the
course does not exceed four credit hours in any semester or
twelve-week summer session.
Employees must work the full number
of hours for which they are paid, and class attendance must not
interfere in any way with the accomplishment of duties or the
work of the department or unit in which they are employed. There
is no limitation on the number of credit hours an employee may
take when classes are held outside of the regular hours of work
prescribed in APRM B.4.1.
TUITION AND OTHER ENROLLMENT CHARGES

Although employees of The Texas A&M University system must
pay normal tuition and laboratory fees, exemptions from certain
other fees and charges have been authorized by the Board of
Regents for full-time employees. An inquiry should be directed
to the office of the registrar to determine the fee exemptions
that apply.
A teacher or professor of an institution of higher education
who is employed at least one-half time on a regular monthly
salary basis, and the spouse and children of such a teacher or
professor, are entitled to register in an institution of higher
education by paying the tuition fee and other fees or charges
required for Texas residents without regard to the length of time
the teacher or professor has resided in Texas.
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ACADEMIC INFORMATION

iPPROVED PROGRAMS
Prairie View A&M University's academic administrative units
consist of six academic colleges, a graduate school, twenty-six
departments and one division. The University offers a broad
range of academic programs as approved by the Coor dinating Board,
State College and University System of Texas.
The University is
authorized to offer approved bachelors and masters degrees as
follows:
Effective Date:

5/86
Approved
Bachelor's
Degree

COLLEGES/PROGRAMS

Approved
Master's
Degree

COLLEGE OF APPLIED SCIENCES AND ENGINEERING TECHNOLOGY
Agriculture
Agri.-Plant Science
Agri.-Soil Science
Agri. -Education
Agri.-Engineering
Agri.-Animal Science

BSAG
BSAG
BSAG
BSAG
BSAG
BSAG

Computer Science

BS

Home Economics Educ.
Home Economics
Human Nutrition/Food
Human Development/Family
~erchandising & Design

BSHE

Computer Eng. Tech.
Electrical Engr. Tech.
Industrial Tech.
Industrial Education
Voe. Industrial Education

BSCET
BSEET
BSIT
BS,BSIE
BS

MS
MS

MS
BSDIE
BSHE
BSHE

COLLEGE OF ARTS AND SCIENCE
Art Education
Music Education
Advertising Art
Drama
Music
Applied Music
Medic al

BA
BM

BA
BA
BA
BM
BS
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MA

COLLEGE/PROGRAMS
Biology
Chemistry
Communications
Speech
English
Spanish
Mathematics
Physics
Social Work
Sociology
Psychology
Law Enforcement
Geography
History
Political Science

Approved
Bachelor's
Degree

Approved
Master's
Degree

BS
BS

MS
MS

BA
BA
BA
BA

BS

MA

MS

BS

BASW
BA

MA

BS
BSLE
BA
BA
BA

MA

COLLEGE OF BUSINESS
Accounting
Finance
Economics
General Business Ad.min.
Office Administration
Management
Marketing

BBA
BBA
BA
BBA
BBA
BBA
BBA

MBA
MBA
MA

MBA
MBA
MBA

COLLEGE OF EDUCATION
Curriculum & Instruction
Instructional Supervision
Educational Media & Tech.
Secondary Education
Agricultural Education
Business Education
English Education
Home Economics Education
Industrial Education
Mathematics Education
Music Education
Reading Education
Science Education
Social Science Education
Social Studies Education
Special Education
Elementary Education
Health Education
Physical Education
School Administration
Counseling
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MSED,MED
MSED,MED
MSED,MED

BSED
BS

BSED
BSED

BSED

MSED,MED
MSED,MED
MAED,MED
MSED,MED
MSED.MED
MSED,MED
MAED,MED
MSED,MED
MSED,MED
MAED,MED
MAED,MED
MSEO,MED
MSEO,MED
MSEO,MED
MSED,MED
MSED,MED
MSED,MED

Approved
Bachelor's
Degree

COLLEGE/PROGRAMS

Approved
Master's
Degree

COLLEGE OF ENGINEERING

Engineering
Chemical Engineering
Industrial Engineering
Architecture
Civil Engineering
Electrical Engineering
Mechanical Engineering

MSE
BSCHE
BSIE
BARCH

BSCE
BSEE
BSME

COLLEGE OF NURSING

Nursing

BSN
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CLASSROOM ASSIGNMENTS AND USE OF UNIVERSITY
BUILDINGS AND FACILITIES

The Office for Academic Affairs has the major responsibility
for assigning regular classroom spaces for instruction, special
seminars and/or conferences.
The process of assigning classroom space for scheduled
courses originates at the department level using facility
information made available by the Office for Academic Affairs.
Classes are scheduled into instructional spaces based on type of
class (lecture, lab, etc.) and expected enrollment. Space
conflicts are resolved by staff in the Office for Academic
Affairs using input from the deans and department heads. After a
class is assigned to an instructional space, an official Change
of Schedule Form must be processed by the Office for Academic
Affairs if the decision is made to relocate the class.
In addition, requests for other special spaces should be
routed through the Office for Academic Affairs. These include:
The Administration Auditorium
The Animal Industries Auditorium
The All Faiths Chapel Sanctuary
The Recital Hall, Hobart Taylor Hall
The University Field House
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MINIMUM ENROLLMENT STANDARD

Coordinating Board guidelines and policies of the System
Board of Regents require that "organized classes" involving group
instruction (lecture, laboratory, seminar and group television)
meet a minimum enrollment standard in order to be funded for
instruction. The current minimum standards are
Organized Undergraduate Classes
organized Graduate Classes

10 student minimum
5 student minimum

It should be emphasized that for every class enrolled at a
minimum level, other classes must be enrolled at larger than
normal levels in order to comply with State formula funding
rules. Each department may adjust its class sizes within its
formula funding and within the minimums standard above.
Continuous effort is required to keep the number of such small
classes at a minimum while meeting essential scheduling needs.
Organized classes with enrollments below 15 (undergraduate) and
10 (graduate) should be avoided whenever possible.
Any request for variance from the required minimum enrollments
standards must be approved by the Vice President for Academic
Affairs.
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TEST AND EXAMINATIONS
A program of scheduled, periodic tests, quizzes and
comprehensive examinations is essential to the instructional
process. Faculty members are expected to use such instruments to
stimulate student learning, appraise student progress toward
learning objectives, and to evaluate their own instructional
effectiveness.

Final examinations are scheduled for all organized courses.
Final examinations run for two-hour periods and are to be given
on the day and at the hour specified in the official examination
schedule posted by prior approval of the Vice President for
Academic Affairs.
Final examinations are to be administered only to eligible
students in good standing with the university. Students may be
prohibited from bringing any books, notebooks, or papers into the
examination room and may be required to use official blue books
or other appropriate medium selected by the instructor for that
purpose.
While a midsemester examination period is designated in the
Fall and Spring, a formal examination as such is not required.
It is expected, however, that a record of regular assessments
shall have been accumulated prior to the time for midsemester
evaluations and that a midsemester grade be issued based on that
record.
OFF-CAMPUS ACADEMIC PROGRAM

The educational mission of Prairie View A&M University
includes provisions fer offering courses on a resident credit
basis at locations away from the main campus of the University.
It is a basic policy of the University that off-campus courses
for resident credit are governed by the same policies which
prevail on the main campus and the responsibility for maintaining
the quality of off-campus courses resides with the faculty and
administrative officers who offer and administer the same courses
on the main campus. Approval, scheduling and arrangements for
off-campus courses are the responsibility of the dean of the
Graduate School in cooperation with the offering department and
college.
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OFF-CAMPOS FIELD TRIPS

Off-campus field trips in support of the academic program
must be approved in advance by the Office for student Affairs.
All requests for approval of off-campus field trips should be
processed through the appropriate administrative channels well in
advance of the anticipated departure date. Forms for filing the
requests may be secured from the Office for Student Affairs.
Faculty members should avoid escorting students off campus
without prior approval.

GRADE CHANGES
CHANGING STUDENTS GRADES

Requests to change final grades awarded to students must be
limited to cases of error in computing or recording such grades.
Request must be initiated by the instructor of record for the
course and must have the concurrence and approval of the
department head, dean and Vice President for Academic Affairs.
Forms for effecting grade changes may be secured from the Office
of the Admissions and Records, completed, and forwarded through
appropriate administrative channels to the Vice President for
Academic Affairs for final action.
ANNOUNCEMENTS TO FACULTY AND STUDENT BODY

On special occasions, official University announcements are
distributed to faculty to be announced to all classes.
Announcements which are intended for the general faculty to read
to their classes must be approved by the Vice President for
Academic Affairs. When such announcements are distributed, it is
the responsibility of all faculty members to cooperate;
otherwise, an important line of communication to the student body
will fail. Only announcements of university-wide concern should
be made in this manner. A copy of all announcements to the
faculty and student body shall also be sent to the Office of the
President and to the offices of the deans and vice presidents.
GUEST LECTURERS/CONSULTANTS

Faculty and professional staff members are encouraged to
invite guests to the campus of Prairie View A&M University as
guest lecturers or consultants to enhance the academic,
personal/social and career development programs of the
University. In inviting guests to the University, it is
requested that faculty/staff members adhere to the following:
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1. Invitations to guests to support academic programs permission from the office of the college dean.
2. Invitations to guests to support student development Secure permission from the Vice President for Student
Affairs.
3. Invitations to guests for university-wide special
events - Secure permission from the Office of the Vice
President for Academic Affairs.
4.

Invitations to the Governor, Legislators, State and
Federal Government Officers, Members of the Board of
Regents and Texas A&M University System Officials Invitations must be sent from the President of the
University.
SMOKING

Smoking is allowed in lounges and in some offices, but is
not permitted in hallways where urns are not available, nor in
classrooms, laboratories or the library.
PROFESSIONAL CONDUCT

Faculty are expected to conduct themselves in a professional
manner at all times. This includes showing discretion with
respect to grooming and appropriate dress; punctuality;
demonstrating genuine respect, concern and warmth in interactions
with faculty, staff and students; and refraining from the use of
abusive and/or profane language.
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G NERAL INFORMATION

IDENTIFICATION CARDS

All faculty members are issued identification cards through
the University Personnel Office. The cards are issued during the
in-processing procedures and should be surrendered to the
Personnel Office upon termination of employment with Prairie View
A&M University.
THE UNIVERSITY BOOKSTORE (The College Exchange)

The University Bookstore stocks and sells all approved
textbooks and other school supplies. In addition, a wide variety
of notions and other items are available for sale. Instructors
may, with the approval of their department head, order special
instructional materials.

THE PRINTING CENTER

Professional printing facilities are provided by the Printing
Center. The Printing Center assists departments and divisions of
the University in the production of pamphlets, brochures, books,
newspapers and various other printed materials. In addition, the
Printing Center provides assistance in the purchasing of
printing materials and services off-campus.
Quick copy service on a cash basis is available to all
students, faculty and staff at the University.
LIBRARY FACILITIES

The Dr. John B. Coleman Library's usual operating hours are:

Mon-Thurs

7:30 A.M.

to

7:30 A.M.

to

5:00 P.M. Friday

8:00 A.M.

to

5:00 P.M. Saturday

3:00 P.M.

to

11:30 P.M.

11:00 P.M. Sunday

Sumroer, holidays, examination and semester break hours vary.
The library's growing basic collection contains over 235,000
volumes. In addition, the auxiliary collections include 8,092
Audio-Visual items, 271, 464 microforms and 5,363 physical units
in Archival and Special Collection material. The library
currently subscribes to over 1,800 journal titles.
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The library operates a centralized reference service.
Computer search service (ONAIR) is provided by the reference
department. ONAIR is provided by the reference department.
ONAIR provides access to over 200 data bases via DIALOG.
Selective Dissemination of Information (SDI), provided by the
reference department, keeps faculty updated on materials and
information related to their academic activities.
Interlibrary Loan Service is provided by the circulation
department. The library will borrow, via Online Computer Library
Center {OCLC), research materials not available in Coleman
Library. The circulation department also handles "Teacher
Reserve". Faculty members may place library and/or personal
materials on reserve for restricted use.
(Information on these
services can be obtained from the Circulation Department, EXT.
2625).

Faculty are encouraged to submit requests for additional
library materials to the Collection Manager, X3194.
Bibliographic instruction and tours are provided by the
reference department (more information on these services can be
obtained from the reference department (EXT. 2612).
THE TRANSPORTATION SERVICE CENTER

The University Transportation Center has responsibility for
the control and maintenance of all vehicles assigned to and
registered in the name of Prairie View A&M University. The use
of all state-owned vehicles is restricted to the conduct of
official state business.
The use of University vehicles will be authorized by the
department head to which a vehicle is rented, or titled in the
case of special vehicles. Such use shall be confirmed strictly
to faculty, staff, and students conducting official business for
the University. Such official business should relate directly to
the academic, research and/or administrative responsibility of
the department involved.
Additional information may be secured from the Transportation
Service Center.
OFFICE OP' PUBLIC INFORMATION

The Office of Public Information is responsible for the
collection and production of items for the news media. The
Office of Public Information prepares and releases University
news to local, state and national news media and prepares
.
material for official publications. A newsletter for faculty 15
published by this office and is distributed to all departmental
and divisional offices on campus.
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In addition to providing general informational services, the
Office of Public Information supplies information for feature
stories and pictures on the role of Prairie View A&M University
in higher education and research in Texas, the Southwest and the
nation.
CAMPOS SECURITY

The Prairie View A&M University campus security staff
functions as a local police force and is responsible for the
protection of all property under the jurisdiction of Prairie
View A&M University and for the enforcement of all state laws and
University regulations relating to motor vehicles and traffic on
campus.
University regulations require the registration of all
automobiles and other motor vehicles operated on campus by
faculty, staff or students at the beginning of the academic year
in September, or at whatever time these vehicles are first
operated on campus. Vehicle registration may be accomplished
during academic registration procedures or at the Campus Security
Office. At the time of vehicle registration, copies of the
University traffic regulations and an identification sticker will
be issued. Fees for on-campus parking are assessed and may be
paid on an annual or semester basis.
THE PERSONNEL OFFICE

The Personnel Office is charged with the responsibility of
all required personnel forms for the employment of new faculty.
Insurance benefits and other employee fringe benefits are
administered through the Personnel Office in strict accordance
with the Texas A&M University System policies and pro~edures.
Questions pertaining to insurance, leave of absence policies,
retirement and all other personnel matters should be referred to
the Personnel Office.
HOLIDAYS

The state of Texas authorizes certain legal holidays for
State employees, but provides that educational institutions may
adjust the actual observance of these holidays to permit the most
efficient operation. The holiday schedule for Prairie View A&M
University is established by the Board of Regents on the
recommendation of the President and approval of the Chancellor.
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FOOD SERVICES

Food service is provided by the University food service
contractor. Outside catering service may not be used for private
functions without the approval of the University food service
contractor.

HEALTH SERVICES

Limited health care services are available faculty through
the Owens-Franklin Health Center, under an agreement with
Affiliated Hospital Systems - a wholly-owned unit of the Hermann
Hospital Estate of Houston, Texas,
A full-time physician is on duty during center hours, Monday
through Friday, 8:00 a.m. to 5:00 p.m., except University
holidays, vacation periods and semester breaks. In addition,
where specialized consultation and care may be necessary,
referrals will be made to medical specialists in the Hermann
Hospital System under the preferred provider option.
Faculty members and covered dependents may receive health
services under a preferred provider arrangement with A.H.S.
accepting insurance company reimbursement as full payment, once
the required deductibles have been satisfied.
MAIL SERVICE FACILITIES

cam us Mail Service
The University maintains a Campus Mail and Messenger Service
for scheduled collection and delivery of internal mail to and
from the departments and divisions of the University. Interdepartmental mail requires no stamp, but a fee must be paid by
departments using it.

u. s.

Mail Facilities

For regular outside mail service, the u. s. Postal Service is
located in the Memorial Student center. Personal post office
boxes may be rented, depending upon availability.
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APPENDICES

POLICIES FOR ACADEMIC FREEDOM RESPONSIBILITY AND TENORE

(Academic Policy Reporting Manual B.3)

The policies for Academic Freedom, Responsibility, and Tenure
in The Texas A&M University System apply equally to faculty, as
defined herein, holding such positions on the date of adoption
and to subsequent appointees.
These policies seek to establish a spirit of cooperation,
good faith, and responsibility and to provide useful guides in
situations not specifically described.
FOREWORD

The Higher Education Coordinating Act of 1965 provide as one
of the responsibilities of the Coordinating Board, Texas College
and University System, that it shall " ••. develop and recommend
minimum standards for academic freedom, academic responsibility,
and tenure." On October 16, 1967, the Coordinating Board adopted
a statement of guiding principles designed to aid Texas colleges
and universities in evaluating conditions of academic freedom,
tenure, and responsibility. Pursuant to that adoption, the Board
of Directors of The Texas A&M University System adopted on March
15, 1968, the statement of guiding principles promulgated by the
Coordinating Board and on November 26, 1969, adopted a statement
to apply to the campuses of The Texas A&M University System.
These were published and disseminated in a document entitled
"Policies for Academic Freedom, Responsibility, and Tenure in The
Texas A&M University system."
In Januar.y, 1979, the Coordinating Board, Texas College and
University System, after long study, adopted a revised statement
on academic freedom, responsibility, and tenure for consideration
by the various governing boards in the State of Texas, and on
July 26, 1979, the Board of Regents of The Texas A&M University
adopted a statement of such policies that closely tracked the
Coordinating Board document. On July 17, 1980, the Chancellor of
The Texas A&M University System directed the president of each
System institution to submit for approval detailed procedures to
be used in each institution for implementation of the System
policy.
The official policy of The Texas A&M University System on
academic freedom, responsibility, and tenure, and the
implementation procedures for Prairie View A&M University are set
forth here for the information of all faculty members and
administrators. This statement supersedes all other statements
on the same topics and represents the official policy of Prairie
View A&M University.
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ACADEMIC FREEDOM,RESPONSIBILITY, AND TENURE

On July 22, 1986, the Board of Regents of The Texas A&M
University System adopted the following policies on Acade~ic
Freedom, Responsibility, and Tenure, which apply separately, but
equally, to each of the institutions of The Texas A&M University
System.

I
AC

Institutions of higher education are conducted for the common
good. The common good depends upon an uninhibited search for
truth and its open expression. Hence, it is essential that each
faculty member be free to pursue scholarly inquiry without undue
restriction, and to voice and publish individual conclusions
concerning the significance of evidence that he or she considers
relevant. Each faculty member must be free from the corro3ive
fear that others, differ, may threaten his or her profession~l
career or the material benefits accruing from it.
Each faculty member is entitled to full freedom in the
classroom in discussing the subject which he or she teaches but
is expected not to introduce into his or her teachings
controversial matters which have no relation to the classroom
subject. Each faculty member also is a citizen of the nation,
state and community; and when speaking, writing or acting as
such, must be free from institutional censorship or discipline,
subject to academic responsibility as hereinafter set out, and
the faculty member should make it clear th3t he or she is not
speaking for the institution.
II

ACADEMIC RESPONSIBILITY OF FACULTY MEMBERS

The concept of academic freedom for faculty must be
accompanied by an equally demanding concept of academic
responsibility of faculty.
A faculty member has a responsibility
to the institution, his or her profession, his or her students,
and society at large. The rights and privileges of faculty
members extended by society and protected by governing boards and
administrators through written policies and procedures on
academic freedom and tenure, and as further protected by the
courts, require reciprocally the assumption of certain
responsibilities by faculty members. some of those follow below:
A. The fundamental responsibilities of a faculty ~emb7r as a
teacher and scholar include maintenance of competence in his or
her field of specialization and the exhibition of such
professional competence in the classroom, studio or ·laboratory
and in the public arena by such activities as discussions,
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lectures, consulting, publications or participation in
professional organizations and meetings.
B. The exercise of professional integrity by a faculty
member includes recognition that the public will judge his or her
profession and institution by his or her statements. Therefore,
the faculty member should strive to be accurate, to exercise
appropriate restraint, to be willing to listen to and show
respect to others expressing different opinions, and to avoid
creating the impression that the faculty member speaks or acts
for his or her college or university when speaking or acting as a
private person.

c. The constitutionally protected right of the faculty
member, as a citizen, to freedom of expression must be balanced
with the interest of the State, as an employer, in promoting the
efficiency of the educational services it performs through its
employees. A faculty member's comments are protected even though
they may be highly critical in tone or content, or erroneous, but
such statements are not protected free speech if they either
substantially impede the faculty member's performance of his or
her daily duties or materially and substantially interfere with
the regular operation of the institution, or if they are part of
a continuing pattern of expression of such nature as to destroy
the harmony and moral of a division, department or college.
False statements made with knowledge of their falsity or in
reckless disregard of the truth are not entitled to
constitutional protection, and public statements may be so
without foundation as to call into question the fitness of the
faculty member to perform his or her professional duties.
D. A faculty member should be judicious in the use of
controversial material in the classroom and should introduce such
material only as it has clear relationship to his or her subject
field.
E. A faculty member should be professional in his or h~r
conduct in the classroom and in his or her relationships with
students. The faculty member should maintain respect for the
student and for the student's posture as a learner. The faculty
member should make himself or herself appropriately available to
the student for consultation on course work.
F. A faculty member has the responsibility to provide timely
and adequate notice of his or her intention to interrupt or
terminate institutional services.

III:

TENURE POLICY
Tenure means the entitlement of a faculty member to continue
in his or her academic position unless dismissed for good cause.
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specific system of faculty tenure should undergird
the integrity of each academic institution. In System institutions,
this tenure system should have these components:

A

A. Beginning with appointment to the rank of full-time
instructor or higher rank, the probationary period for a faculty
member shall not exceed seven years. This period may include
appropriate full-time service in all institutions of higher
education. This is subject to the provision that when, after a
term of probationary service in one or more other institutions,
it may be agreed in writing that his or her new appointment is
for a probationary period of fewer than seven years (even though
thereby the person's total probationary period in the academic
profession is extended beyond the normal maximum of seven years).
Tenure is obtained only by the affirmative action of the
institution. At the conclusion of the probationary period,
unless appropriately informed otherwise, the faculty member shall
not obtain tenure. Prior to the beginning of the last year of
the probationary period, the faculty member who has not received
notice of a decision relating to receipt of tenure should make a
written request for such a decision from the administration, and
the administration should promptly respond. If the decision is
not to award tenure, the faculty member is entitled to serve for
a full academic year of twelve months following the term or
semester in which the notice is received.
B. Notice of non-reappointment, or of intention not to
reappoint a faculty member, should be given in writing in accord
with the following standards:
(1) not later than March 1 of the
first academic year of probationary service, if the appointment
expires at the end of that year; or, if a one-year appointment
terminates during an academic year, at least three months in
advance of its terrnination;(2) not later than December 15 of the
second year of probationary service, if the appointment expires
at the end of that year; or, if an initial two-year appointment
terminates during an academic year, at least three months in
advance of its termination; (3) at least twelve months before the
expiration of a probationary appointment after two or more years
in the institution.
C. Good cause for dismissal of a faculty member with tenure
may include, but shall not be limited to, the following:
1. professional incompetence,
2. continuing or repeated substantial neglect of
professional responsibilities,
3. moral turpitude adversely affecting the performance of
duties or the meeting of responsibilities to the institution,
or to students or associates,
4. mental or physical disablement of a continuing
nature adversely affecting to a material and substantial degree
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the performance of duties or the meeting of responsibilities to
the institution, or to students or associates,
5. unprofessional conduct adversely affecting to a
material and s ubstantial degree the performance of duties or the
meeting of responsibilities to the institution, or to students
or associates,
6. bona fide financial exigency or the phasing out
of institutional programs requiring reduction of faculty
(see Appendix II).
7. the reduction or discontinuance of institutional
programs based on educational considerations and requiring the
termination of faculty members (see Appendix II).
D. A faculty member with tenure shall not be dismissed
until he or she has received reasonable notice of the cause for
dismissal and,except as specified in Appendix III of this policy,
only after an opportunity for a hearing which shall meet the
established procedures of due process and in which the
institution shall bear the burden of proving by a preponderance
of the evidence good cause for dismissal.
IV
FACULTY DISMISSALS

Institutions should establish proper procedures to apply to
cases of faculty dismissal. These dismissal procedures apply to
a faculty member who has tenure or whose term appointment has not
expired at the time of the dismissal. Such procedures shall have
the following components:
A. A bona fide effort by appropriate administrative
officers and/or other persons or committees should be made to
achieve a satisfactory resolution of difficulties through
preliminary inquiry, discussion or confidential meditation.
B. Should these efforts fail to achieve a satisfactory
resolution and should the difficulties be considered by the
administration to be serious enough to warrant dismissal, the due
process procedures provided in Appendix III should be instituted.
The burden of proof is on the institution to establish by a
preponderance of the evidence the existence of good cause.
V

NONRENEWAL OF NONTENURED FACULTY

AT ENO OF TERM CONTRACT

Procedures in cases of non-renewal of non-tenured faculty
members at the end of any term contract (other than a one-year
only contract which has not been renewed), shall have the
following components:
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A. Although an institution is not legally required to give a
non-tenured faculty member a reason for a decision not to make a
reappointment for another contract term, or to provide a hearing,
each faculty member is normall entitled under Texas law to see
all of his or her personnel files and to obtain a copy of the
information in these files at the expense of the p e rson
requesting it.
B. A decision not to reappoint a non-te nured faculty member
cannot be made in violation of the academic freedom of the
individual or for an illegal reason. For purposes of this
document, an ille al reason is def ned as a decision based o
race creed a e national ori in color occu ationall
unrelated handica
or sex or ma e in retaliation for the
facult member's exercise of rotected irst Amendment ri hts.
If a non-tenured faculty member makes allegations which proved
would establish a violation of academic freedom or the existence
of constitutionally impermissible reason for the decision not to
reappoint, the faculty member is entitled to the due process
procedures provided in the following subsections to determine the
validity of his or her allegations. These allegations should be
sent to the chief executive officer of the institution by the
faculty member within a r e asonable time after receipt of notice
of the decision not to reappoint.
C. The faculty member may request, and is entitled to, a
preliminary consideration by a faculty committee of his or her
allegations of a violation of academic freedom or of the
existence of an illegal reason for the decision not to ea oint.
If the faculty committee determines after appropriate inquiry
that there is no factual basis for the allegations of the faculty
member, the matter should not be given further consideration and
the decision not to reappoint should stand.

o. If after appropriate inquiry the faculty committee
determines that there is some factual basis to support the
allegations of the faculty member, the matter should be referred
to a hearing committee as provided in Appendix III. In the
ensuing hearing, the burden of proving the facts constituting a
violation of academic freedom or a constitutionally impermissible
reason shall rest with the faculty member. If the faculty member
does establish by a preponderance of the evidence such a legally
impermissible basis for the decision not to reappoint, the
faculty member is entitled to reappointment unless the
institution can meet the burden of proof of establishing the
existence of other valid reasons for the decision not to
reappoint.
APPENDIX I
WRITTEN TERMS OF EMPLOYMENT
The institution shall provide each faculty. member with a
statement in writing of the terms of his or her employment,
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including special conditions, responsibilities and any special
prerequisites. Such a document should cover such items as rank,
salary, tenure provisions, whether the position is full-time or
part-time, and the inclusive dates of the term of service. When
the document includes a reference to a specific rule of the
institution, the rule should normally be excerpted from the
source publication and a copy affixed to the document. If the
document refers to a large part of a lengthy publication,
distribution of relevant portions of the publication to each
faculty member may be unfeasible. In this case, a copy of the
publication should be placed in several readily accessible
locations, such as the library and the offices of the deans and
heads of departments.
APPENDIX I I

TENURE, FINANCIAL EXIGENCY, AND PHASING OUT OF PROGRAMS
Cases of bona fide financial exigency, or the phasing out of
institutional programs requ1r1ng reduction in faculty, may permit
exceptions to tenure regulations in unusual circumstances.
A. Bona fide financial exigency means a pressing need to
reorder the nature and magnitude of financial obligations in such
a way as to restore or preserve the financial stability of any
Part of The Texas A&M University System. A bona fide financial
exigency may exist without the entire Part being affected.
Financial stability means the ability of a Part to provide from
current income the funds necessary to meet current expenses,
including current debt payments and sound reserves, without
invading or depleting capital. Evidence of financial exi enc
may include but is not limited to declining enrollments, revenue
cut backs, and ongoing operating budget deficits.
B. When faculty dismissals are contemplated on grounds of
financial exigency or program termination or reduction, there
should be early, careful, and meaningful sharing of information
and views with appropriate faculty representatives on the
emergency of the need to terminate programs. Recommendations
from such faculty representatives should be sought on
alternatives available to the institution to ensure continuation
of a strong academic program and to minimize the losses sustained
by affected students and faculty members.
C. When the chief executive officer of a Part of The Texas
A&M University System believes that a state of bona fide
financial exigency exists, the chief executive officer shall
inform the Chancellor of The The Texas A&M University System. If
the Chancellor concurs in this assessment, the Chancellor shall
in form the Board of Regents. If the Board of Regents finds that
said conditions exist, a state of bona fide financial exigency
shall exist in that System Part.
D. Faculty members involved in such adjustments in emergency
situations should be given opportunities for appointment in
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related areas provided (1) they are qualified professionally to
teach in such areas, (2) such positions are available, and (3)
the affected dean and department head concur.
E. Any tenured faculty member or faculty member whose term
appointment has not expired and who, on the basis of a bona fide
financial exigency or the phasing out of an institutional program
which, in either case, necessitates a reduction in staff, is
selected for termination in breach of his or her contract right,
shall be entitled to a hearing before an appropriate faculty
committee which shall include the following minimal procedures:
1. furnishing the faculty member with a reasonably
adequate written statement for the basis for the initial decision
to lay-off;
2. furnishing the faculty member with a reasonably
adequate description of the manner in which the initial
decision had been arrived at;
3. making a reasonably adequate disclosure to the faculty
member of the information and data upon which the decision makers
had relied; and
4. providing the faculty member the opportunity to
respond. In the hearing, the burden of proof rests with the
faculty member to establish by a preponderance of the evidence
that his or her termination was based on an illegal reason, or
was arbitrary or unreasonable.
F. Any faculty member involved in such a readjustment
process has the right to reappointment to his or her previous
position if it is re-eBtablished within two calendar years.
APPENDIX I I I

DUE PROCESS PROCEEDINGS IN DISMISSAL CASES
Due process as set forth in this statement embodies a course
of professional proceedings in line with rules and principles
generally recognized in the academic community. Among these is
the right of a tenured faculty member and a non-tenured faculty
member during the term of his or her contract to a fair hearing
before a faculty hearing committee of his or her peers. The
procedure which follows shall be adaoted to each individual
institution.
-

A. Personal Conference. When reason arises to question the
fitness of a faculty member, the appropriate administration
officers should discuss the matter with him or her in personal
conference. The matter may be terminated by mutual consent at
this point, but if an adjustment does not result, the matter
should be taken up by an advisory committee.
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B.
Advisory Committee. The advisory committee should be a
standing committee elected by the faculty or an appropriate
representative faculty body, or appointed by the chief executive
officer of the institution from a faculty elected panel. The
committee's proceedings may be informal and flexible. It should
make such inquiry as it deems necessary, offer confidential
advice to the faculty member and the administration and attempt
to effect an adjustment. If none is effected, the advisory
committee may recommend a hearing whether or not one is
recommended by the advisory committee.

c. Hearing Committee. The hearing committee should be an
elected standing committee, or a standing or ad hoc committee
appointed as noted in the paragraph above, not overlapping in
membership with the advisory committee. The hearing committee
should include only teaching faculty members, and the committee
members should have tenure status. Each member should be subject
to challenge for cause.
If a hearing is to be initiated, the chief executive officer
shall send a letter to the faculty member stating with reasonable
certainty the charges constituting good cause for dismissal.
such letter shall state that should the faculty member so
request, the hearing committee will conduct a hearing to
determine whether the faculty member should be removed from his
or her faculty position. The chief executive officer's letter
should provide full information as to the procedural rights which
will be accorded the faculty member in the hearing.
If the faculty member desires a hearing rather than resigning
or accepting termination, he or she should write to the
institution's chief executive officer within a period of thirty
days, indicating that decision and responding to the statements
given as grounds for dismissal. This statement should be
referred tc the hearing committee for initiation of the hearing
procedure.
The hearing committee shall then set a time for the hearing
which would allow the faculty member a reasonable time in which
to prepare a defense to the charges made and shall notify the
faculty member of the time and place. This notification shall
include the names of the witnesses against the faculty member and
the nature of the testimony of each. Witnesses may be added to
the list at a later date for good cause, The faculty member
should have the opportunity to be confronted by all adverse
witnesses, Where unusual and urgent reasons move the hearing
committee to wi
old this ri
or where the ·

side the h
submitted

to 't
owever de
ittee deems then desirable.

The faculty member and the i stitut'o have the right to be
represented by an advisor of his or her own choosing, to present
88

e

witnesses in his or her own behalf, to question all witnesses who
testif orall, to have a full stenographic record or electronk
recording of the proceedings, as determined by the hearing
committee, and to be provided access to the record of the
proceedings with the right to copy such record.
suspension of the faculty member from his or her usual duties
during these proceedings is justified only if the welfare of the
faculty member or that of students, colleagues or other
institutional employees is threatened by his or her continuance
or, if the continued presence of the faculty member would be
'
materially and substantially disruptive of the regular operations
of the institution. Any such suspension should be with pay and
with appropriate provisions for useful duties whenever possible.
The hearing committee should allow oral arguments and written
briefs by the chief executive officer or designated
representative. The committee should make explicit findings with
respect to each of the grounds for removal presented and should
recommend whether or not, in its judgment, there is good cause
for dismissal. The committee's recommendation for dismissal or
for such lesser action as it deems appropriate under the
circumstances should be conveyed in writing to the chief
executive officer and to the faculty member.
D. Governina Board. If the faculty member's appointment is
proposed to be terminated by the chief executive officer, such
officer should transmit the full report of the hearing committee
and his or her recommendation to the Chancellor of the System for
his recommendations and transmittal to the Board of Regents. If
the recommendation of the chief executive officer for termination
conflicts with the recommendation of the hearing committee, the
Board of Regents should review the case based on the record of
the hearing, with opportunity for argument by the principals of
their representatives.
If the recommendations of the chief
executive officer and the hearing committee are in accord, the
Board may choose to limit such review as it may make to a review
of the record of the hearing. The decision of the hearing
committee should either be sustained or the proceedings be
returned to the chief executive officer and to the committee with
objections specified.
In such case, the committee should
promptly reconsider, taking into account the stated objections
and receiving new evidence if directed to do so by the Board.
It should frame its reconsidered recommendation and communicate
it in the same manner as before. After review of the hearing
committee's reconsideration, the Board should render its own
final written decision with a copy provided to each of the
principals.
E. The Hearing. The hearing shall be closed unless the
affected faculty member requests it to be open.
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CONSTITUTION OF THE FACULTY SENATE
OF
PRAIRIE VIEW A&M UNIVERSITY

Preamb~
The University as an institution of higher learning has, at
its primary role, the discovery and dissemination of knowledge,
and serves the students primarily through its faculty. The
faculty, therefore, holds a unique position with rights,
privileges, and responsibilities, this faculty establishes the
Prairie View A&M University Faculty Senate and presents this
constitution as its official governing document.
Purposes
The purposes of the Prairie View A&M University Senate are:
to cultivate a climate of mutual respect and cooperation within
the various components of the university; to open avenues of
communication between the administration and the faculty
regarding matters of concern to the faculty; to facilitate
faculty participation in academic governance; to represent the
interest of the faculty to the University, and to promote the
general welfare of the University.
The decisions and recommendations of the Faculty Senate shall
be reported directly to the faculty and the President of the
University. No Prairie View A&M University officer or Texas A&M
University System's officer or body shall exercise control over
the Senate's recommendations.
I. Functions of the Facult

Senate as the

relate to:

A. Pclicy
The faculty asserts its right and responsibility to recommend
and advise on specific policies including:
1.

curricula and instruction,

2.

Academic standards affecting students including
admissions, graduation, retention and probation,
and dismissal,

3.

Policies dealing with scholarship, honors, and other
forms of student distinction,

4.

Policies and procedures dealing with hiring,
retention, tenure, promotion, dismissal, and
evaluation of academic personnel,

5.

Policies affecting University development and
utilization of resources.
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B. The faculty, acting through the Faculty Senate, may advise
the President on the following:
1.

Overall educational policy and planning.

2.

Priorities for future budgets.

3.

Physical plant and facilities affecting educational
objectives.

4.

The establishment, reorganization, or discontinuation
of organizational units and areas of instruction or
research,

5.

University Calendar,

6.

Other matters pertaining to the general welfare of
the faculty and of the University.

c. Rhetorical
The faculty shall be a forum for discussion and debate on
any issue vital to Prairie View A&M University. It will garner
faculty opinions and transmit these opinions to the appropriate
person(s).
D. Reporting
The Faculty Senate shall publish the minutes of its
meetings and shall report on a regularly scheduled basis to the
faculty.
II. Or anization of the Facult

Senate

A. Structure
1.

2.

The Faculty Senate shall consist of electoral units
representing each of the academic colleges of the
University.
Each electoral unit shall elect senators to the
Faculty Senate on the basis of one senator for each
ten members of its faculty or fraction thereof. No
faculty member shall count towards representation in
more than one electoral unit.

B. Membership
1.

For purposes of the Faculty senate, a faculty member
shall be anyone, ranked below the level of dean,
employed by Prairie View A&M University who holds the
rank of professor, associate professor, assistant
professor, lecturer, instructor and research
scientists receiving full-time salary from funds
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appropriated for teaching and/or designated for
research.
In the case of questionable status under
this provision, the decision of the Faculty Senate
shall be final.

c.

2.

All faculty members are eligible to vote for and to
become members of the Faculty Senate.

3.

The President of Prairie View A&M University shall be
an ex-officio member of the Faculty Senate.

Terms and Qualifications of Officer
1.

A senator shall be elected for a term of 2 years. No
senator shall serve more than two consecutive terms.

2.

To the extent possible, one-half of the senators from
each electoral unit shall be elected each year.

3.

Senators shall be nominated by the faculty of their
electoral units according to the guidelines
established by the Faculty Senate Bylaws.

4.

Any faculty member, as defined in Article II, Section
B, Membership, is eligible for election to the
Faculty Senate.

D. Electors and Elections
1.

All faculty members, as defined in Section B, are
eligible to vote, but shall vote in only one
electoral unit.

2.

senators shall be elected by a place system, by
majority vote, and by secret ballot within their
respective electoral units.

3.

Run-Off elections shall be held according to guidelines established by the Faculty Senate Bylaws.

4.

Vacancies shall be filled by special elections held
according to guidelines established by the Faculty
Senate Bylaws.

5.

By a two-thirds vote, the Faculty Senate may petition
an electoral unit to hold a recall election in the
case of a senator who is unduly absent.

E. Committees
1.

Executive
An Executive Committee shall be composed of the
chairperson vice-chairperson immediate past
chairperson and four additional members elected
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annually by the Faculty Senate from its membership.
Committee members shall serve from May 1 of the
elected year to April 30 of the following year. The
Executive Committee shall act for the Faculty Senate
for the purpose of making nominations of faculty
members to serve on University and System Committees.
Nominations for such committees will be subject to
approval of the Faculty Senate at any regular or special
meeting.
2. Committee on Faculty Development
This committee shall be a standing committee, charged with
the preparation of detailed written reports on the progress
of faculty development of the University, shall assess the
implications of the programs designed for this purpose, and
shall make recommendations to the Senate regarding the
priorities for staff development.
3. Committee on Facult
Process Procedures

Promotion

Tenure and Due

This committee shall be a standing committee with the
responsibility of recommending standards and procedures for
granting tenure and promotion. The Committee shall also
make recommendations to the President on tenure policy.
The Committee shall also serve as an advisory committee on
due process complaints of faculty when requested by a
faculty member or the president of the University. In such
cases, the committee's investigations and findings shall be
confidential and may be reported only to the complainant or
the president. The committee may recommend a formal due
process hearing or other appropriate action.
4. Committee on University Facilities

This committee shall be a standing committee charged with
representing the interests of the faculty to the University
Facilities Committee.
The purview of this committee includes, but is not
restricted to, such areas as planning of instructional or
research buildings, access to buildings by faculty and
students, security of buildings, allocation and use of
parking areas, and development and enforcement of the
traffic regulations. The chairperson of this committee
shall be elected from its membership and shall serve a oneyear term.
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5.

omm'ttee
(1) All standing committees' reports, except those
restricted by confidentiality, shall be duplicated and
distributed to all members of the Senate in advance of the
date of the report's consideration.

(2) The Chairperson of the Senate shall receive and file
duplicate copies of each Senate Committee's report, one of
which may be borrowed by any committee of the Senate.

6. A Committee on Committees

This committee shall be elected by the Faculty Senate
from its own members. This committee, subj~ct to approval
by the Faculty Senate, shall nominate appropriate
individuals from the faculty to serve on any university-wide
committee.
F. Officers
1. The chair of the Executive Committee shall be elected by
the entire Senate and shall also serve as the speaker of the
Faculty Senate.

2.
The speaker shall be the presiding officer of the Senate
and shall exercise other powers delegated by the Faculty Senate.
3. Other offices may be established by the Faculty Senate to
carry out its function.

G.

Operations

The Faculty Senate shall establish its bylaws and rules of procedur
H.

Reapportionment
Reapportionment of the Senate shall take place every two years.

AMENDMENTS

A.

Initiatio
Amendments to this constitution shall be initiated
by:

(1)

written petition presented to the Faculty
Senate signed by 20\ of the faculty; or

(2)

2/3 vote of the membership of the Faculty
senate, following a written presentation and
discussion of the proposed amendment in a
previous regularly scheduled meeting.
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B.

Ratification
After initiation, the Speaker of the Senate shall
publish notification and the Faculty Senate shall
hold an open meeting to discuss the proposed
amendment. Within 30 days after the open meeting
the faculty shall vote for or against ratification.
Ratification shall require approval of 2/3 of the
faculty voting on the proposed amendment.

ADOPTION AND INITIATION

The Faculty Senate Steering Committee, appointed by the
President of Prairie View A&M University, shall oversee the
ratification of this constitution and the initial election of
members of the Faculty Senate of Prairie View A&M University.
The Committee shall decide all questions of the validity of
ratification and the initial election of senators.
A. Ratification

The constitution of the Faculty Senate of Prairie View
A&M University shall become effective after:
1) a majority of the faculty voting approve ratification,
2) ratification by the President of Prairie View A&M
University,
3) ratification by the Chancellor of the Texas A&M
University System, and
4)

ratification by the Board of Regents of the Texas A&M
University system.

B. Initial Composition
1. Special election of senators, following procedures
outlined in organization of this constitution, shall
be held after ratification.
2. Once elected, members of the senate shall determine
the length of their term by lot in accordance with
the organization outlined by this constitution.
C. Place in University Governance
Upon adoption of this constitution, the Faculty Senate
shall be the only body for University-wide faculty
participation in the governance of Prairie View A&M
University.
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FACULTY CODE OF ETHICS

(Approved by Faculty Senate March, 1985)
The Faculty Code of Ethics was produced by the Faculty Senate
Committee on Professionalism and collegiality. It was approved
by the Faculty Senate and presented to the Prairie View Faculty
in March, 1985.
FACULTY CODE OF ETHICS

I.

II.

Excellence in Teaching (Instructor to student relationships)
(a)

Avoidance of any form of personal harassment.

(b)

Maintenance of professional posture in the face
of any enticement to the contrary, whether real or
imagined.

(c)

Maintenance of acceptably high standards of
proficiency in all course requirements,, while
making available out-of-class student assistance.

(d)

Employment of fair and accurate procedures for
recording and assigning grades.

(e)

Exhibiting and demonstrating concern for
appropriate classroom attire, both on the part of
instructor and students.

(f)

Regular and prompt attendance at all class
meetings.

(g)

Acceptance of responsibility for mastery of
subject matter, currency of content, effectiveness
of teaching style, providing appropriate information
to students regarding course requirements, performance
standards and behavioral expectations.

(h)

Recognition of responsibility for the correct and
acceptable use of the English language, oral and
written, both on the part of instructor and students.

Student Life
(a)

Support of campus events by attendance.

(b)

Sponsorship
applicable.

(c)

Active concern for student welfare through
personal counseling, academic advising and
appropriate referrals.

of student organizations where

96

III.

IV.

v.

Collegiality
and staff)

(Person to person relationships among faculty

(a)

Maintenance of supportive and constructive
interdepartmental relationships.

(b)

Support and respect for delineation of duties
based upon clear definitions of responsibilities in
written job descriptions.

Enrichment of the Discipline and the Profession
(a)

Recognition of the priority extended to teaching
over competing faculty goals.

(b)

Acceptance of responsibility for contributions to
the body of knowledge through research, writing, and
active involvement in professional organizations.

(c)

Recognition of the importance of research and
writing to the ability to teach effectively.

(d)

Responsibility to be knowledgeable regarding the
resources available for teaching and learning in the
discipline and or subject taught.

Community Service
(a)

Consulting services to institutions, agencies,
and the public at large.

(b)

Promoting a positive public image for the
institution , the Systeill and all of higher
education.

(c)

Supporting public interest efforts of reputable
civic organizations, public agencies and private
institutions, when appropriate.
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TANDARD

ONDUCT OF STATE OFFICERS AND EMPLOYEES

All personnel of The Texas A&M University System shall
conform in every respect to the laws of the State of Texas
relative to their employment. Each employee shall be made aware
of the Standards of Conduct of State Officers and Employees
adopted by the Legislature of Texas and of the specific matters
of conduct usually states in the General Appropriations Act.
The Chief Executive Officers of the Parts of the System, or
their designees, are responsible for resolving all matters
involving the conduct of employees under their jurisdictions. In
the event a decision of the Chancellor of the System is required,
a written statement of the pertinent facts and circumstances is
to be presented through normal administrative channels.
STANDARDS OP CONDUCT OF STATE OFFICERS AND EMPLOYEES

Declaration of Policy

Section 1. It is the policy of the State of Texas that no state
officer or state employee shall have any interest, financial or
otherwise, direct or indirect, or engage in any business
transaction or professional activity or incur any obligation of
any nature which is in substantial conflict with the proper
discharge of his duties in the public interest. To implement
this policy and to strengthen the faith and confidence of the
people of Texas in their state government, there are provided
standards of conduct and disclosure, requirements to be observed
by persons owing a responsibility to the people of Texas and the
government of the State of Texas in the performance of their
official duties. It is the intent of the legislature that this
Act shall serve not only as a guide for official conduct of these
covered persons but also as a basis for discipline of those who
refuse to abide by its terms.
standards of conduct

Sec. 8 (a) No state officer or state employee should accept or
solicit any gift, favor, or service that might reasonably tend to
influence him in the discharge of his official duties or that he
knows or should know is being offered him with the intent to
influence his official conduct.
(b) No state officer or state employee should accept
employment or engage in any business or professional activity
which he might reasonably expect would acquire or induce him to
disclose confidential information acquired by reason of his
official position.
(c) No state officer or state employee should accept
employment other employment or compensation which could
reasonably be expected to impair his independence of judgment in
the performance of his official duties.
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(d) No state officer or state employee should make personal
investments which could reasonably be expected to create a
substantial conflict between his private interest and the public
interest.
(e) No state officer or state employee should intentionally
or knowingly solicit, accept, or agree to accept any benefit for
having exercised his official powers or performed his official
duties in favor of another.

Political Aid and Le islative Influence Prohibited
No employee shall expend or authorize the expenditure of
funds of The Texas A&M University System for the purposes of
influencing the outcome of any election, or the passage or defeat
of any legislative measure. The General Appropriations Act
states this prohibition essentially in the following form:
1.
no appropriated funds, regardless of their source or
character, shall be used for influencing the outcome of
any election, or the passage or defeat of any legislative
measure. This prohibition, however, shall not be construed to
prevent any official or employee of the state from furnishing to
any member of the legislature or committee upon request,or to
any other state official or employee or to any citizen
information in the hands of the employee or official
not considered under law to be confidential information.
Any action taken against an employee or official for
supplying such information shall subject the person initiating
the action to immediate dismissal from state employment;
2.
no funds under the control of any state agency,
institution or service, including but not limited to
state appropriated funds, may be used directly or indirectly to
hire employees or in any other way fund or support candidates for
the legislative, executive or judicial branches of government of
the State of Texas or the government of the United States;
3. no appropriated funds shall be expended in payment of
the full or partial salary of any state employee who is
also the paid lobbyist of any individual, firm, association or
corporation;
4.
no employee of any state agency, institution or service
shall use any state-owned automobile except on official
business of the state, and such employee is expressly
prohibited from using such automobile in connection with
any political campaign or any personal or recreational
activity;
5.
no appropriated funds shall be paid to any official or
employee who violates any of the provisions enumerated
above; and,
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6.
each agency, institution or service of the state shall
furnish each employee a copy of the five paragraphs immediately
preceding this one, and shall take a receipt therefore from each
employee. This shall not be construed to mean that new receipts
are to be obtained each year from continuing employees who have
previously receipted for copies of identical provisions
prohibiting political aid and legislative influence. The
receipts shall be kept accessible for public inspection.
The personnel processing offices of the System are to (a)
furnish each new employee with the required copy, (b) obtain a
receipt from each new employee acknowledging that such copy was
received, and (c) maintain the receipt in the employee's
personnel file.
The employee Affidavit form required by B.2.11
is the appropriate receipt to be executed by the employee.

use of system Property
No employee of the system shall use for personal benefit or
pleasure any property of the System, except books from the
library, recreational facilities, and other such items of wellestablished usage which are authorized by the Chief Executive
Officer of the Part of the System concerned.
Personal telephone
calls are not to be charged to official telephones.

Use ot Alcoholic Bevera es
The possession or use of alcoholic beverages on any property
under the control of The Texas A&M University System is expressly
prohibited. It is also a violation of State law for an employee
to use alcoholic beverages while on active duty, regardless of
where the duty is being performed.

Subversive

Activities

Section 2.06. (c) of the Texas Education Code states:
Any teacher or instructor of any tax-supported educational
institution in Texas who shall be found guilty of openly
advocating doctrines which seek to undermine or overthrow by
force or violence the republican and democratic forms of
government in the United States or which in any way seek to
establish a government that does not rest upon the fundamental
principle of consent of the governed, shall after a full
adjudicative hearing by his employing or appointing authority be
dismissed. All persons employed by the Texas A&M University
System are governed by the provisions of this statute.
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Privileges as a Citizen
An employee of The Texas A&M University System enjoys the
same general privileges and is bound by the same general
obligations as other citizens. The obligations are a little
increased, the privileges a little diminished through employment
by the state in a position of peculiar importance, delicacy and
responsibility.
~ession of Personal Opinions
Employees of the System are free to express, inside or out
side the classroom, their opinions on any matter that falls
within the fields of knowledge that they are employed to teach
and to study, subject only to those restrictions that are imposed
by high professional ethics, fair-mindedness, common sense,
accurate expressions, and a generous respect for rights,
feelings, and opinions of others. Each employee should emphasize
the fact that the opinion is personal and not institutional.
On matters not within their special fields of knowledge,
employees should refrain from expressing personal opinions that
might, because of their official positions, incorrectly be
thought to be within their special fields of knowledge.
Publio Criticism of the s stem
Employees should refrain from criticizing publicly, by word
or deed, decisions or policies of the System or any of its Parts
before sending such criticisms in writing to the Chancellor
through normal administrative channels for placing in the hands of
the members of the Board of Regents for such consideration as they
may wish to give.
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UNIVERSITY ACADEMIC COUNCIL
BYLAWS

Pr eamble: These bylaws shall govern the organization and procedures
of the University Academic Council of Prairie View A&M University.
Article I.

FUNCTIONS AND RESPONSIBILITIES

A. The University Academic Council is charged with the
responsibility and authority to review, develop and recommend to
the President of the University, through the Vice President for
Academic Affairs, any and all policies, proposals, procedures and
actions relating to the development, maintenance and continuous
improvement of undergraduate education at Prairie View A&M
University.
B. The Council is empowered to appoint study groups and
working committees from the general faculty and its own
membership, and to seek information and assistance from external
sourc es in developing its positions and recommendations. The
council is further charged to develop its own rules of assistance
to the Office for Academic Affairs that will help to ensure
c ons istent high quality and intellectual integrity in the
academic programs, policies and products of Prairie View A&M
University.
c. The University Academic Council is empowered to assume
additional and/or specific responsibilities as outlined below:
1.

Academic Review. The University Academic Council will
review and recommend for approval or disapproval
substantive degree program requests, non-substantive
degree program requests, substantive administrative
change requests, and non-substantive administrative
change requests. Recommendations will be in the form of
statements concerning the nature of the action
recommended and the date on which the action was taken.

2.

Duplication of courses. The University Academic council
will study all programs and courses submitted for
approval to ensure against unnecessary duplication across
disciplines and/or programs. It shall be within the
purview of the Council, upon study of evidences of
duplication, to recommend the appropriate placement
within the academic structure as a basis for maintaining
academic integrity.

3.

Application of Standards for Quality and Content
to Course Descriptions. The University Academic
Council will review all proposed courses and
curricula and will examine existing courses for
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their contribution to the objectives of the University and the needs of the State of Texas. It
shall recommend appropriate policy to encourage
and develop the academic programs to the highest
level of quality.
standards of the Texas Higher Education Coordinating Board will be applied throughout this
process.
4.

Catalog Materials. Materials prepared for each
Catalog Edition will be reviewed by the Council to
ensure adherence to University guidelines for the
preparation of catalog materials: prior Coordinating Board approval of courses evidenced by the
most recent "Coordinating Board Inventory of
Courses at Prairie View A&M University"; and
compliance with University requirements for the
core curriculum, professional and major sequences,
and electives.

5.

Arbitration. The University Academic Council will,
upon identification of areas of academic conflict
with respect to programs, curricula, course descriptions, et cetera, conduct hearings with the
deans involved in the situation. The deans may,
if they deem it essential, invite department heads
and program coordinators to assist with their presentations. Upon consideration of the facts or
issues, the University Academic Council will make
a recommendation of action to be taken. In the
event conflict resolution is not forthcoming from
the hearing, the matter will be referred to the
Vice President for Academic Affairs for resolution.

Article II.

MEMBERSHIP AND PARTICIPATION

Two groups are recognized for attendance at meetings of the
University Academic Council and participation in its affairs: 1)
members and 2) other participants.
A.

Members

The membership of the University Academic Council shall
be constituted as follows:
1)

One member of the regular, fulltime University faculty
from each college, to be elected by the faculty of that
college;

2)

Two student members, one each from the junior and
senior classes, to be elected annually by the student
Government Association;
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3)

Two college deans, to be elected by the council of
Deans;

4)

One faculty representative to be elected by the
Faculty Senate;

5)

Two staff employees, to be appointed by the President
of the University; and,

6)

One member-at-large, to be appointed by the Vice
President for Academic Affairs.

All members of the University Academic Council shall serve
two year terms except student members and members-at-large who
shall serve one year terms.
To ensure continuity in the deliberations of the Council, the
colleges of Arts and Sciences, Banneker, Education and
Engineering will elect representatives in even-numbered years.
The colleges of Applied Sciences and Engineering Technology,
Business and Nursing will elect representatives in odd-numbered
years.
All members listed above shall be voting members.
b.

Other participants

Specific individuals may be invited to any meeting of the
council by the chair or with the permission of the chair by any
committee of the council.
A council meeting in progress may at any point be closed to
other participants by a majority vote, and a motion to that
effect shall take precedence over all other motions except a
motion to adjourn.
Article III.

A.

OFFICERS

Chair

The University Academic Council shall be chaired by the Vice
President for Academic Affairs or his designee.
B.

Secretary

The Secretary of the Academic council shall be appointed by
the Chair or his designee to serve at his pleasure. The
secretary shall prepare agendas and maintain a separately
designated file of records, reports, and other documents
pertinent to the organization, deliberations, and actions of the
University Academic council. The secretary shall be responsible
for the fi nal form and accuracy of the minutes; for compiling and
maintaining a complete and current list of members and other such
lists and rosters as may be required; and for such other duties
as may be of assistance to the presiding officer in the conduct
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of the meetings of the University Academic Council and to the
council. The Secretary will not be a voting member of the c
council.
C.

Other Officers and Assistants

The Vice President for Academic Affairs or his designee may
appoint such temporary officers as re necessary to serve his
needs and those of the University Academic Council in connection
with its meetings or other activities. Specif.i cally, committee
chairs and task force leaders are among the officers which may be
appointed.
Article IV.

A.

ELECTIONS

Election Procedures

The election of members of the University Academic Council
shall take place in the spring of each calendar year, the persons
elected to take office on the first day of the next academic
year.
B.

Terms of Office

The same person may serve no more than two consecutive terms.
Article

v.

MEETINGS

A. Regular meetings of the University Academic Council shall
be held at 2:00 p.m. on the second and fourth Thursday in each
month of the regular session. Meeting~ during the summer session
shall be conducted as necessary providing a quorum of the members
are available. The meetings will be held in the President's
Conference Room, and the Vice President for Academic Affairs
shall issue the call for each meeting. Special meetings may be
called by the Vice President for Academic Affairs. The time and
place of special meetings shall be determined by the Vice
President for Academic Affairs.
b. In consultation with the Vice President for Academic
Affairs, the secretary shall provide an agenda with the call for
each regular meeting. Priority shall be given to the items on
the agenda. Items not on the agenda or not reduced to writing
and in the hands of the members of the University Academic
Council prior to the day of a regular meeting may be proposed and
discussed at that meeting, but may not be acted upon at the same
meeting unless specially authorized by a two-thirds vote of those
present and voting. Any member of the council may place a topic
for discussion on the agenda.
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c. Upon receipt of a valid request or identification of a
need for a special meeting, the Vice President for Academic
Affairs shall provide agenda with the call for such meeting. At
a special meeting only those matters may be acted upon as are
specified in the call for the meeting, except this rule may be
waived by two-thirds vote of those present and voting.

o. For both regular and special meetings a quorum shall be
the majority of the voting members of the University Academic
Council. In the absence of a quorum, those present may receive
reports, may discuss matters without voting on them, and may
recommend to the Vice President for Academic Affairs a date and
time for an adjourned meeting, but shall transact no other
business.
Article VI.

PARLIAMENTARY AUTHORITY

The rules contained in the current edition of ROBERT'S RULES
OF ORDER shall govern the deliberations and actions of the
University Academic Council and its officers and committees in
all cases to which they are applicable and in which they are
consistent with these bylaws or with any special rules of order
the Council, with the approval of the Vice President for Academic
Affairs and the President may adopt under these bylaws or with
other lawful regulations.
Article VII.

OFFICIAL ACTIONS

A. Official public announcements of the University Academic
Council shall be made only by the Vice President for Academic
Affairs or the President.
B. The minutes of the University Academic Council meetings
shall be posted publicly in each department or other
administrative unit of the University.
Article VIII.

AMENDING OF BY LAWS

A. Procedure. These bylaws can be amended at any regular
meeting called in whole or in part for such purpose, by a twothirds vote of those present and voting, providing that the
amendment has been submitted in writing at the previous meeting
or submitted in writing to the membership at least ten days prior
to the day of the next meeting.
B. Effective Dates. Upon approval by the Vice President for
Academic Affairs and the President, an amendment of these bylaws
shall go into effect as soon as specified in the legislation
authorizing such amendment.
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c. Distribution. The secretary shall distribute copies of
an approved amendment to the President, the Vice President for
Academic Affairs and the members of the University Academic
Council not later than with the call for the next meeting
following its approval. At least one correct copy of these
bylaws, as amended, shall be available for public inspection in
the files of the University Academic Council.
Article IX.

ENACTMENT OP THESE BYLAWS

Procedure. These bylaws shall go into effect immediately
upon approval by the Academic Council, the Vice President for
Academic Affairs, and by the President.
Effect on Existing Legislation. Noting in these
be interpreted to modify or nullify existing actions
University Academic Council or other entities of the
except as they may be inconsistent with these bylaws
amendments thereto.
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THE PRAIRIE VIEW A&K UNIVERSITY ACADEMIC COUNCIL
(Academic Policy Memorandum #AA007, December 1, 1984)

This memorandum establishes the Prairie View A&M University
Academic Council. The University Academic Council is charged
with the responsibility and authority to review, develop and
recommend to the President of the University, through the Vice
President for Academic Affairs, any and all policies, proposals,
procedures and actions relating to the development, maintenance
and continuous improvement of undergraduate education at Prairie
View A&M University. The Council
is empowered to appoint study
groups and working committees from the general faculty and its
own membership, and to seek information and assistance from
external sources in developing its positions and recommendations.
The Council is further charged to develop its own rules of
procedure for the conduct of its meetings and to provide the kind
of support and assistance to the Office for Academic Affairs that
will help to insure consistent high quality and intellectual
integrity in the academic programs, policies and products of
Prairie View A&M University.
The University Academic Council shall be chaired by the
Vice President for Academic Affairs or his designee, and shall be
constituted as follows:
1)

One member of the regular, full-time University faculty
from each college, to be elected by the faculty of
that college;

2)

Two student members, one each from the junior and
senior classes, to be elected annually by the Student
Government Association;

3)

Two college
Deans;

4)

Two staff employees, to be appointed by the President
of the University; and

5)

One member at large, to be appointed by the Vice President of Academic Affairs.

deans, to be elected by the Council of

All members of the university Academic Council shall serve for
two year terms except student members and members at-large who
shall serve one year terms.
To insure continuity in the deliberations of the Council, one
half of all original members serving two year terms shall be
selected by ballot to serve an initial term of one year. There
after the Colleges will elect representatives as follows:
1.

In odd - numbered years: Applied Sciences and
Engineering Technology, Business, Nursing
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2.

In even-numbered years:
Engineering, Education .

Arts and Sciences, Banneker,

All members shall be eligible to succeed themselves .
This policy memorandum replaces and supersedes any earlier
Prairie View A&M policy dealing with the same or a similar topic.
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ASSURANCE THAT INSTRUCTION IN ALL COURSES WILL BE
CLEARLY AND EFFECTIVELY PRESENTED
(Academic Policy MemorandWll #AA016, September 1, 1988)

Prairie View A&M University, in the interest of ensuring that
every student has the maximum opportunity to acquire a firstclass education in any field of study selected from its
offerings, has instituted the following policy guidelines to aid
in providing assurance that each course of study is clearly and
effectively presented:
1. Each course taught must be clearly and effectively taught
in the English language. Each dean and department head shall, in
reviewing candidates for employment in the faculty, or as
teaching graduate assistants, require that each candidate
recommended for regular or temporary employment be proficient in
the art of teaching, including speaking and writing in English.
2. Differences in dialect, accent, or any other aspect of
sound delivery which prevents, obscures or discourages
understanding are legitimate subjects for concern in the oral
delivery of instruction. Each person who is employed to teach
shall be evaluated by the department head and/or dean to ensure
that no substantive obstacle to understanding of oral speech
exists in the normal speech patterns of that individual.
3. The University curriculum and Instruction Improvement
Laboratory shall provide and maintain, in addition to its other
instructional improvement services, a variety of aids to speech
improvement for use by instructors who may have a need or desire
to improve the clarity or quality of delivery of oral
instruction.
4. Student perceptions regarding the clarity and quality of
instruction shall be regularly sought through the medium of the
University Student Opinion Survey (SOS) instrument. Data
obtained through this means shall be examined and integrated with
other evaluative data as part of the annual faculty peer
performance review process.
5. Any faculty member, upon being evaluated as deficient in
oral delivery shall be advised to seek assistance in
instructional improvement and requested to provide evidence of
involvement in a structured individualized program designed to
remove the deficiency identified. Failure to provide such
evidence shall be recorded in the individual's personnel file and
take into account in subsequent performance evaluations.
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Administrative Policy and Reporting Manual A.7.1)

The legal basis presented below for Prairie View A&M
University is for use in grant applications, contracts, and other
purposes requiring the citation of legal authority. It may be
necessary in some instances to supplement this general legal
description by referencing statutes which provide specific
authority to engage in a particular activity.
Prairie View A&M University is a co-educational State
institution of higher education located at Prairie View in Waller
County, Tex. Educ. Code chapter 87. It is a general academic
institution of The Texas A&M University System and is under the
supervision and control of the Board of Regents of that system,
Tex. Const. art. 7, sec. 18.
Prairie View A&M University as it is now known originated and
evolved to its present status under the following statutes.
1.
The 15th Legislature by Act of August 14, 1876, provide
for an Agricultural and Mechanical College for the benefit of
colored youths, which was placed under the supervision of the
Agricultural and Mechanical College established at Bryan in 1871,
8, Gammel's Laws of Texas, page 972.
The 16th Legislature in 1879 passed an Act authorizing
establishment of a school at Prairie View, making it a branch of
the Agricultural and Mechanical College of Texas and placed it
under the control of the Directors of the Agricultural and
Mechanical College of Texas, 8 Gammel's Laws of Texas, page 1481.
In 1947 the Legislature, in order to provide instruction,
training, and higher education for colored people, established a
university of the first class in two divisions. One of the
divisions was styled "The Prairie Agricultural and Mechanical
College of Texas" to remain under the control and supervision of
the Board of Directors of the Agricultural and Mechanical College
of Texas. It was provided that at Prairie View courses should be
offered in agriculture, the mechanic arts, engineering, and the
natural sciences connected therewith, together with any other
courses authorized at the time of the passage of the Act, all of
which should be equivalent to those offered at the Agricultural
and Mechanical College of Texas, Acts 1947, 50th Legislature,
chapter 29, page 36.
Prairie View Agricultural and Mechanical College of Texas
was changed to Prairie View A&M university effective August 27,
1973, Acts 1973, 63rd Legislature, chapter 249, page 580.
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In 1981 the Texas Education Code was amended to define the
purpose of the University as follows: "In addition to its
designation as a statewide general purpose institution of
higher education and its designation as a land-grant institution,
Prairie View A&M University is designated as a statewide special
purpose institution of higher education for instruction,
research, and public service programs which are dedicated to:
(a) enabling students with latent aptitudes, talent, and
abilities and of diverse economic, ethnic, and cultural
backgrounds to realize their full potential; (b) assisting small
and medium-sized communities to achieve their optimal growth and
development; and (c) assisting small and medium-sized
agricultural, business, and industrial enterprises to manage
their growth and development effectively.", Tex. Educ. Code
chapter 87.
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SEXUAL HARASSMENT

(Administrative

Policy and Reporting Manual, B.4.8,
January 5, 1987)

It is the policy of The Texas A&M University System that
the working and learning environment of all System Parts should
be free from all forms of adverse discrimination, including
sexual harassment. Conduct constituting sexual harassment is
hereby specifically prohibited and will result in appropriate
sanctions.

Definition
Sexual harassment is a form of misconduct and abuse that
subjects an individual to sexually offensive conduct, sexual
demands involving any kind of promise or threat, or other
offensive verbal, visual or physical conduct or activity of a
sexual nature.
In relation to the foregoing, sexual harassment may range
from unthinking and often unintentional verbal denigration of a
person on the basis of gender to actual physical assault. Some
examples that may constitute sexual harassment are: offensive
sexual flirtations, advances, or pressure for sexual activity;
unwanted touching, pinching, or unnecessary brushes; unwanted
exposure to sexual graffiti, photographs or suggestive objects;
sexual innuendos or statement made at inappropriate times or
disguised as humor, or obscene gestures; disparaging remarks
about one's gender; or any offensive or abusive physical contact.
Conduct, whether on or off system property, will constitute
sexual harassment when:
1.

submission to, or toleration of, such conduct is made
(either explicitly or implicitly) a term or condition of
employment or participation in other System-related
activities;

2.

submission to or rejection of such conduct by an
individual is used as a basis for employment decisions
or academic related decisions affecting such
individual; or,

3.

such conduct has the purpose or effect of unreasonably
interfering with an individual's ability to function
normally or of creating an intimidating, hostile, or
offensive environment.
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Responsibility

The Chief Executive Officer of each Part of the System is
responsible for the effective implementation of this policy in
the respective System Part.
Supervisors, in any capacity, including academic areas,
should be aware that it is their responsibility to prevent or
correct any such conduct among those they supervise.
Procedures

In order to deal promptly and fairly with charges of sexual
harassment and to protect the rights and dignity of individuals,
each System Part will establish and give wide publicity to a
procedure for filing a complaint. Such procedures shall
facilitate and encourage reporting and shall assure timely
investigation, resolution and appropriate remedies for
complaints.
Malicious Complaints

If it is determined that a sexual harassment allegation is
totally without foundation, the complainant may be subject to
disciplinary action.
Retaliation Prohibited

Retaliatory action of any kind taken against an individual
as a result of that person's seeking redress under the
applicable procedures dealing with sexual harassment is
prohibited. Such action shall be regarded as a separate and
distinct cause for complaint.
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